Los objetivos que persiguen los directivos son: valorar el salario, el poder, el sta-
tus, todo lo cual va unido al tamafic empresarial. Este Gltimo proporciona a los
directivos: a} una buena seguridad en el empleo por la dificultad de que se produzea una
toma de control hostil; b) una gran capacidad de generar autofinanciacidn, Eviden-
temente hay otros objetivos como cuentas de gastos para viajes y entretenimiento,
aumentar ¢] tamafio de los asesores, fondos para inversiones discrecionales, y minimi-
zar ¢l ricsgo personal asociado con las decisiones de las que son responsables.

La cuestién predominante es como prevenir, o minimizar, tales comportamientos.
 Larespuesta es la realizacion de un control razonable de las actividades de los agentes y
¢l emplen de contratos que minimicen la poesibilidad de conflictos de intereses. Los
agentes que dispongan de buena reputacién pueden recibir unas remuneraciones altas
pot sus servicios porque eflo implica una garantia de que sus actuaciones proporcionan
resultados satisfactorios a los principales.

A.1O. 3anoposannas
braY (Muuck)

A DRAW FOR INVESTORS
NPUMAHKA IJA4 UHBECTOPOB

B pamxax pymeiHcxo#d xoHibepernuyr BeeMapHO OPraEAsaANHM 0 TYPHI-
MY, TOCBAMEEHOR NpobaeMaM PASEHTUA TYPUCTHHECKAX ASCTHHANMIN, Gnlra BLI-
pabGorana Cucrema ynparjiexnsi ILIaHHDPOBRHUEM AecTHHANPMW. B pamkax naH-
HOH CHCTEMEBI NDPEAJIATABTCA AHAJNNAS TYPHCTHHECKOTO CHpPOCa, OPeRNOMCHRMAA,
yopasnaomeit crpyxTypsl. [Ipennaraemans paGora sanpannena Aa MPUMeHeHne
CuereMil yOpapReHns OAaEHpPOBaHAEM AecTHHARRH K BapamHosuackoMy TypHC-
THAYECKOMY DErHOHY, A TAKMe paspaboTKY KOHKDeTHBIX Npeaioskeniil a1ns uH-
BECTODUB.

For many non metropolitan regions — particularly those that have suffered major
declines in their more traditional local indvstries — tourism (and its many economic
multipliers) may be one of the serious economic options left. In this context, during the
UNWTQO Destination Management Conference in Hungary there was presented the
Destination Management Planning Framework. This document provides a contempo-
rary best practice Destination Management Planning Framework to assist all tourism
agencies and destinations in ensuring the sustainability and competitiveness of tourist
destinations for commupities, business operators, industry stakeholders, and consum-
ers.

A conducted research is aimed at application of DMP-meodel to the Baranovichy
tourist region.

Following the steps of DMP, there was investigated the current situation (de-
mand-side research, supply-side research, gap analysis), identified stakeholders (pri-
vate sector, local community interests, tourism organizations, environmental and cul-
tural heritage bodies, local education and training bodies).
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- The conducted supply-side research was aimed at examining tocal tourist attrac-
tions and defining its state, accommeodations and catering facilities, informational and
human resources. The results exhibit that about 20 major tourist attractions can be used
to attract the public and are enough to positioning Barahovichy region as a sclf-suffi-
cient tourism destination at Ieast on the regional level. The quantitative and qualitative
structure of accommeodation facilities is presented by 5 limited-service hotels, 3 top-
quality sanatoria and 3 fann houses. The food service is provided by more than 20 out-
lets at various price and quality categories. But the lack of roadside catering establish-
ments is still a problem.

As a final step of supply-side research there was undcrtaken the SWOT-analysis of
Baranovichy tourist region.

The pursued demand-side research included the identification and profiling of tar-
get tourism markets (existing and emerging). The target market following from region
strengthens and opportunitics can be both local and overseas (mainly Poles) tourists,
who are interested in Belarusian literature and 19 centaury fanmstead and park architec-
tuere, as well as local football fans and sanatoria patients.

While identifying the stakeholders, there was defined that 5 companies which pro-
vide clients with the tours across this region. In spite of the stock and trade is scarce.
The local tourism management bodies are presented by The Department of physical
culture, sports and tourism of the city executive committee and The Department of
physical culture, sports and tourism of the district executive committee. The undertaken
research proves that the organizational structure of these zuthorities doesn?t meet such
management prineiples as system, planning and the control object integrity. The alter-
native structure with departiment functional characteristics is provided.

As for people ware, it is traingd by 3 educational establishments with 1 high-school
providing personnel of different skills to the toutism industry.

How to make the potential tourism objects and potential investors meet each other?
The special website targeted at the potential investors is exactly what is needed. This
website can be of several modifications: a draw and the website with concrete economi-
cally substantiated proposals. The first one should disclose the tourist attractiveness of
the region, major tourist attractions, existent infrastructure, local tourism organizations,
general line of tourism developtent and the offer for further collaboration.

E.C. 3ybuesuu
bIroY (Munck)

LA LANGUE DES SMS: LE BOULEVERSEMENT
DES REGLES CLASSIQUES DE L'ORTHOGRAPHE
ET DE LA GRAMMAIRE

Le SMS a 18 ans. L*avénement des téléphones portables et utilisation excessive
des SMS ont totalement bouleversé les régles classiques de 1’orthographe et de la
grammaire de la langue frangaise. Pour rédiger le maximum de mots dans le petit
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