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Explanatory note 

Knowledge of the principles of effective organization of flow processes and 
supply chain management is currently objectively necessary element of training in 
logistics. The course "Logistics" provides а wide range of undergraduate 
knowledge and skills in the analysis and planning of logistics systems, enaЫing in 
the future to effectively use this knowledge in practice. 

The object of the course of Logistics is study of the major activities of 
companies involved in profitaЬly coordinating supply and demand in the 
marketplace to deliver consumer value. 

The aim of the course is to develop in masters systemic knowledge and skills 
in the sphere of analysis and organization of supply chain taking into consideration 
new business models and industry solutions, innovative features and recent global 
trends. 

Targets of the course (implementation of requirements to qualification): 
- take knowledge of logistic management of different flows in organization 

and supply chain; 
- become proficient in methods of measurement and assessment of logistic 

activity; 

chain; 

shaping in analysis, assessment and planning of logistic costs; 
describe methods and approaches to management of upstream in supply 

analyze principles of financial flows in logistical systems. 

After learning of the course master must: 
have known: 

definition of logistic; 
- main concepts of logistics; 
- main parts of logistical system; 

logistical activity in organization; 
- management of supply chain. 

Ье good in: 
- describe material, financial and informative flows; 
- mark out key and maintaining processes of logistic activity ш 

organizati on; 
- identify the organiьation logistical strategy; 
- make logistic decisions in different functional spheres of logistic ш 

organization. 



have skills in: 
assessment methods for logistic environment; 

- management methods for material, financial and informative flows; 
- assessment effective methods for different directions and logistic activity 

and logistic in general. 

The course "Logistics" is taught in close connection with other disciplines in 
the curriculum of specialty 1-26 81 О 1 "Business Administration": "Marketing 
Management", "Strategic Management". 

Total academic hours for the course - 236, including total academic hours in 
auditorium - 72, including 42 h - lectures, 30 h - seminars. Form of control 
recommended - exam. 



The content of educational material 

Topic 1 Logistics Concept 
Scope and definitions of logistics. Logistics and Supply Chain Management. 

Phases of the logistics development. Logistics activity mix. Кеу and support 
activities in logistics. The 'value added' nature of logistics. Logistics costs as а 
percentage of GDP and of sales tumover in different industries. 

Topic 2 Logistics Strategy and Planning 
7 "Rules" of logistics. The objectives of logistic strategy. Flow of logistics 

planning. Levels of logistics planning. Major logistics planning areas. Logistics 
strategy formulation. Choosing the right logistics strategy. 

Topic 3 Reverse Logistics and Green Supply Chain Management 
The reverse flow of goods in the supply chain. Types of the product returns. 

Basic activities in reverse logistics. Drivers and barriers of reverse logistics. 
Environmental considerations in the Supply Chain Management. Barriers in Green 
Supply Chain Management. 

Topic 4 Customer Service and Logistics 
The components of customer service. Two conceptual models of service 

quality. Developing а customer service policy. Levels of customer service. 
Measuring customer service. 

Topic 5 Purchasing and Supply Management 
The Objectives/Goals of Purchasing. The purchasing process. Types of 

purchases. Make-Buy Analysis. Supplier selection, evaluation and measurement. 
Supplier integration and relationship management. E-procurement. 

Topic 6 Control of Stock Levels 
The essence and content of logistics stocks. Functions and classification of 

stocks. Elements of inventory control and the economics of stock management. 
Objective factors increase the level of reserves. Optimizing and stock control. The 
basic principles of inventory management systems. Systems and methods for stock 
management. "Kanban", just in time (ЛТ) and "push" and "pull" systems. ABC­
XYZ analysis. 

Topic 7 Order Processing and Information Systems 
Order. Order Processing. Cycle and stages of order cycle. Factors of order 

execution. Definition, aim and targets of information logistics. Informative 
logistical flow. Informative logistical systems and its targets. 

Topic 8 Logistical infrastructure 
The structure and the concept of logistical infrastructure. Objects of 

logistical infrastructure. Managing the logistical infrastructure. The priorities and 



the factors influencing the formation of the transport and logistical infrastructure. 
Trends in the development of integrated logistical outsourcing. Logistical centers. 
Information and communication infrastructure. Warehousing Basics. 

Topic 9 Investment and finance in logistics 
The Basics (managing capital requirement; origin of capital and capital 

utilization; managing fixed assets and current assets; financial supply chain 
concept). Financing deliveries of goods and inventory ( overdraft facilities and 
supplier's credit; factoring, forfeiting, cash forwarding). Financing of Logistics 
Real Estate (Self Financing and Extemal Financing; Rent and Leasing). Financing 
of Logistics MovaЫes (Intemal and External Financing; Leasing; Build-Operate­
Transfer Models ). 

Topic 10 Business Models and Industry Solutions 
Business Models. Logistical industry solutions (in Manufacturing, Trade, 

Service sector, E-Business). Intemational and Global Business Models. 
Development of Logistics Services Offers. 

Topic 11 Global Logistics 
New directions in logistics. Using marketing and services strategies for 

logistics customer service. Logistic strategies in developed and developing 
countries. Introduction and definition of Global Logistics. ProЫems and 
importance of Global Logistics. The logistics attractiveness analysis. Logistics 
Performance Index ( customs, infrastructure, international shipments, logistics 
competence, tracking and tracing, timeliness ). 
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1 Logistks Concept 6 4 1,4,5,8, 10 Oral and writing test 

2 Logistic Strategy and Planning 4 2 3-5, 8, Oral and writing test 
10, 12 

,., 
Reverse Logistics and Green Supply Chain 2 2 3, 4, 7, 12 Oral and writing test .) 

Management 
4 Customer Service and Logistics 4 2 1,3,8,10 Oral and writing test 

5 Purchasing and Supply Management 4 4 3,4,6,8,10 Oral and writing test 

6 Control of Stock Levels 4 2 3, 5, 6, 12 Oral and writing test 

7 Order Processing and Information Systems 2 2 3, 4, 5, 9 Oral and writing test 

8 Logistical infrastructure 4 2 1, 3, 4, 6 Oral and writing test 

9 Investment and Finance in logistics 4 4 1, 2, 5, 7 Oral and wri ting test 

10 Business models and industry solutions 4 4 3-6, 9,11, Oral and writing test 
12 

11 Global Logistics 4 2 4, 5, 8, 9, Oral and writing test 
11, 12 

Total 42 30 Exam 



Information and methodology 

Methodical recommendations to organize self-students work оп the course "Logistics" 

The important stage in learning course is students' independent work. The 
recommended budget time for independent work is on average 2-2.5 hours to 2 hours 
of practical studies. 

The main areas of students' independent work are: 
- Firsthand detailed acquaintance with program and structure ofthe course; 
- Leaming reading list ( compulsory and additional); visiting libraries and 

other informative places; search more specific research/working papers for exact 
topics of the course; 

- Learning and finding additional lecture materials through special documents 
and consultations; 

Ве prepare for testing ( oral and writing tests, computer tests ); 
- Ве prepare for exam. 
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