BUAHOCTb (POHAA, OT/IMYaKLWasaca TeM, YTO AapuTenb UK Apyroe auup,
BK/MlagblBalLlee cpefcTBa B hoHA, MOXKET faBaTb PeKOMeHAAUMN UK Co-
06LLaTh CBOW MOXXEeNaHMSA 0THOCUTE/IbHO TeX Lies1el Nan Tex L, KOTOpbIM
[aHHble cpecTBa MOryT ObITb NepeBefeHbl; HO PYKOBOACTBO Takoro hoHaa
chopmanbHO He 06513aHO cnefoBaTb 3TUM peKoMeHgaumamM. OgHako npea-
JNIOKEHHbIA onucaTesibHbIA MepeBoj, He PEKOMEHAYeTCs WCMNosib30BaThb
npu NepeBoe AaHHO peanun B TEKCTE BBMAY €ro rpomo3gkoctu. B atoin
CBSA3M NpeanoyTeHVEe 0TAAeTCA yCeHYeHHOMY MepeBogy «(QoHA AOHOPCKOro
hHaHCUpPOBaHUS».

B xoge uccnegoBaHus 6Obina paspaboTaHa knaccnukaumsa 3KOHO-
Muyecknx peanuii CLLA no pas/niMyHbIM Npu3HaKam, cocTaB/ieEH C/10Bapb
3KOHOMUYecKnx peannii CLLIA, KoTopble 4acTo BCTpeyatoTcs B TaKNX aBTo-
puTeTHbIX n3aaHnax, kak Forbes, Bloomberg, The Wall Street Journal.

Mpu nepeBofe 3KOHOMMYECKUX peasinii HabnwpaeTcs TEHAEHUUA K
c03JaHu0 NPAMbIX U (YHKLUMOHAIbHbIX COOTBETCTBUIA. ITO 00bsACHSAETCA
CTPEM/IEHUEM MaKCUMasIbHO TOYHO Mepedatb CyTb peanun U nslbexartb
[ABYCMbIC/IEHHOCTMU.
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EVENT MANAGEMENT OF THE INTERNATIONAL
EXHIBITIONS (CASE STUDY OF THE EXHIBITION
«HOUSEEXPO-2016)

COBbITUNHBIVA MEHEAXXMEHT MEXXAYHAPOAHbIX
BbICTABOK (HA MPVMEPE BbICTABKMU
«HOUSEEXPO-2016)

B pab6oTe npejcTasfieHbl pe3ynibTaTbl WUCC/E[0BAHUA 3Tanos cobbl-
TUAHOIO MeHef>KMeHTa Me>XXAyHapofHON BbiICTaBku «HouseExpo: Apxu-
TekTypa. AunsaliH. CTponTenscTBo — 2016»: 0T POPMYSIMPOBAHNSA KOH-
Lenuunmn BbiCTaBKM 10 aHanmsa apPeK TUBHOCT W UCMO/Ib30BaHHbIX CTpaTe-
M N TaKTWK BbICTaBOYHOro MeHe>KMeHT a Ha Me>KAyHapogHOM ypOBHe.
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The importance of event management is undeniable in today’s fast-
changing business world. Managed appropriately, events produce eco-
nomic, social and cultural benefits [1, p. 257]. Such events as interna-
tional exhibitions require thorough planning and effective execution to
ensure participants, visitors and guests derive the maximum possible
advantages from the exhibition on the inernational level.

The objective of the research is to determine the main stages of man-
aging exhibitions after analysing the case of the International Specialized
Exhibition “HouseExpo: Architecture. Design. Building-2016” organized
by the Exhibition Company “Belinterexpo” of the Belarusian Chamber of
Commerce and Industry.

The results of case analysis can be summarized in the Table.

Stages of managing the International Specialized Exhibition “HouseExpo-2016"

Stage
1

Stage 1
Event Idea
and Approval

Stage 2. Set-
ting Date,
Venue and
Budget

Stage 3.
Program
Planning and
Speakers Se-
lection

Stage 4. Par-
ticipants and
Visitors Lists

Stage Description
2
ldea generation.

Approval of the
top management.

Dates setting.

Negotiation with
platforms for the
exhibition.

Formulation of
the realistic cost
analysis.

Planning of the
intensive business
program.

Endorsement
of the keynote
speakers.

Endorsement of
subject-matter
experts.
Creation of the
database of both
participants and
visitors.

Stage Application
3

Generation of the idea to organise the
exhibition for designers, architects and
construction companies.

Approval of the Director of the Exhibi-
tion Company “Belinterexpo” and the
Chairman of the Belarusian Chamber
of Commerce and Industry.

16-19 March 2016.
Negotiation with Sports Palace, Minsk.

Financial planning.

Seminars, workshops, B2B meetings.

E.g. Alexander Samoilov, business
coach in business communication, cor-
porate psychology and time manage-
ment.

E.g. Ufox-media (Social media market-

ing).

E-mail distribution, fax distribution,
cold calling.
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1

Stage 5
Event Promo-
tion

Stage 6.
Event Execu-
tion

Stage 7.
Event Recon-
ciliation

2

Finding the me-
dia to cover the
event.

Production of
printed collateral
materials.

Monitoring of the
situation.

Conducting sur-
veys.

Evaluation of the
event effective-
ness.

Communicating
the event results
to the leadership.

Sharing the event
results with the
participants, visi-
tors and guests.

End of Table

3

Proposition of “Partnership Packs” for
web-sites, field-related magazines and
newspapers to publish press releases
and the exhibition updates.

Production of exhibition brochures,
posters.

Conducting personal interviews.
Distribution of feedback questionnaire.

Calculation of return on investment;
processing of the questionnaire survey
responses — approx. 80 % of the com-
panies plan to participate in the exhibi-
tion “HouseExpo-2017~.

Reports to the top management of the
Exhibition Company “Belinterexpo”
and the Belarusian Chamber of Com-
merce and Industry.

Publishing of post releases on web-

sites and in field-related magazines
and newspapers.

The area of practical application: the research findings can be consid-
ered by the specialists of the exhibition companies to manage events on
the international level.

The perspective of the research is to create a handbook on the event
management of the international exhibitions.

364

Literature

1 Bowdin, G. Events Management / G. Bowdin. — 3rd Edition. — Lon-
don : Routledge, 2010. — 774 p.



