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COURSE INTRODUCTION 

 
 

In the conditions of globalization, scientific and technological progress the level 

of competition in product and resource markets increases. An important condition for 

effective operation of the organization becomes the ability to manage organizational 

behavior, leading to an increase in employee work results satisfaction and productivi-

ty, long-term growth of the company. Syllabus "Management and organizational be-

havior" is devoted to the peculiarities in the individual, group and organizational be-

havior, trends and methods of organizational management to improve the effective-

ness of the organization. 

 

The purpose of the course is to deepen the knowledge in the theory and prac-

tice of management and organizational behavior. 

The objectives of the discipline are:  

- to provide in-depth knowledge about the methodology of organizational be-

havior and mechanisms of its management;  

- to form an understanding of the principles and characteristics of the individual, 

group and organizational behavior;  

- to develop practical skills to manage organizational behavior in specific situa-

tions. 
As a result of the discipline studying master student should know:  
- modern approaches to studying of management and organizational behavior;  
- the methods and principles of analysis of the main elements of organizational 

behavior;  
- the factors determining the behavior of employees, working groups and organ-

ization;  
- organizational behavior management techniques.  

 

be able to:  

analyze the social and psychological processes in the organization  

control the behavior of staff and social groups in the organization  

overcome problematic situations in management  

solve assigned  organizational tasks in the field of management  
 
have the skills to:  
manage group work;  
solve conflict situations;  
psychologically impact on people in order to increase the efficiency of the or-

ganization 
 

Total hours for the discipline – 162, including 30 hours for lectures, 30 hours for 

practical classes. 

The recommended form of control – exam. 
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SAMPLE THEMATIC PLAN 

 

Course content hours 

including 

lectures 
practical 

classes 

Topic 1. Foundations of Organisational Behaviour  4 2 2 

Topic 2. Individual Behaviour In Organisations 8 4 4 

Topic 3. Work Motivation and Job Satisfaction  8 4 4 

Topic 4. Interpersonal and Group Behaviour 8 4 4 

Topic 5. Leadership  8 4 4 

Topic 6. Conflict and Stress Management 8 4 4 

Topic 7. The Role of Manager in the Organization 

and Managerial Behaviour 
8 4 4 

Topic 8. Organisational Control and Power  4 2 2 

Topic 9. Organizational Culture and Innovation 4 2 2 

Total 60 30 30 
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CONTENT  
 

 

1 Foundations of Organisational Behaviour  

The scientific conception of organisational behaviour and contributing fields. 

Basic concepts of organizational behavior. Organizational behavior and the manage-

ment process. Concept of the psychological contract. Organisational practices. The 

Peter principle. Parkinson’s law. New approaches to management and organisational 

behaviour. Cross-cultural approach to the study of management and organisational 

behavior.  

 

2 Individual Behaviour in Organisations 

Individual differences and the factors of individual behavior. Personality and its 

determinants. Nomothetic, idiographic and complementary theoretical approaches to 

the personality. Emotions, abilities and attitudes in organizations. Diversity manage-

ment strategies. Learning in organizational behavior: significance, styles and theories. 

The perception process in organizations. Internal and external factors of the process 

of perceptual selection. Common perceptual distortions and errors. 
 

3 Work Motivation and Job Satisfaction  

The meaning and characteristics of motivation. Main types of needs and expec-

tations of people at work. The blockage of a desired goal: сonstructive behaviour and 

frustration. Early theories of motivation: Maslow’s hierarchy of needs theory, theory 

X and theory Y, Herzberg’s two-factor theory,  McClelland’s theory of needs. Con-

temporary theories of motivation: self-determination theory, goal-setting theory, self-

efficacy theory, equity theory, Porter-Lawler expectancy theory. Job satisfaction.  Re-

lationship between motivation, job satisfaction and work performance. Motivation 

and job design. Job characteristics model. Employee involvement. Linking employee 

involvement programs and motivation theories. 

 

4 Interpersonal and Group Behaviour 

The meaning and importance of groups and teams.  Differences between groups 

and teams. Types of groups. Group properties: roles, norms, status, size, cohesiveness 

and diversity. Interactions among members of a group. Balance between the team and 

the individual. Group decision making process and techniques. Characteristics of an 

effective work group. Group effectiveness model. Transactional analysis and Johari 

window. 

 

5 Leadership  

The meaning of leadership. Theoretical approaches to leadership. Leadership ef-

fectiveness and leadership development. Moral aspects of leadership. Authentic, spir-

itual, servant and ethical leadership. Cross-cultural dimensions of leadership. The re-

search programme GLOBE. 

 

 

http://www.lingvo-online.ru/ru/Search/Translate/GlossaryItemExtraInfo?text=%d0%bf%d1%80%d0%b5%d0%b4%d1%81%d1%82%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5&translation=conception&srcLang=ru&destLang=en
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6 Conflict and Stress Management 

Definition, nature and scope of conflict. Functional and dysfunctional conflict. 

Traditional, human relations, behavioural and modern approaches to the conflict. 

Types of conflict. Conflict process and conflict resolution model. Definition and 

symptoms of stress. Sources of job stress. Burnout: causes and prevention. Manage-

ment of stress: individual and organizational level strategies 
 

7 The Role of Manager in the Organization and Managerial Behaviour 

The meaning, main functions and principles of management. Managerial roles 

and competencies. Managerial effectiveness and  its measures. Styles of managerial 

behavior in the organization. Styles of managerial behavior and X, Y and Z theories. 


8 Organisational Control and Power  

The nature of management control and elements of an organisational control 

system. Forms and strategies of control. Power and management control. Sources of 

power. Types of power and power tactics. Empowerment and delegation. Main stages 

in the process of delegation. 
 

9 Organizational Culture and Innovation  

Organizational culture, its basic elements and functions. National culture and 

corporate culture. Creating and sustaining culture. The ways of culture learning. In-

novation in organizations. The process of innovation. Exploration and exploitation of 

innovation. Managing organizational culture and innovation. Management philoso-

phy and strategy. Corporate culture and organizational success. Tensions between 

cultural stability and innovation  
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http://www.amazon.co.uk/Karen-Meudell/e/B00IZF2WIK/ref=dp_byline_cont_book_1
http://www.amazon.co.uk/Tony.-Callen/e/B00IZF2MXK/ref=dp_byline_cont_book_2

