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HHO®OPMAIIMOHHBINA AYIUT KAK TEXHOJIOTHsA
OIITUMU3AIIMA HHPOPMAITHOHHOHU
HH®PACTPYKTYPBI OPTAHU3AIIUHA

B cOBpeMEHHBIX YCIOBHAX X03HCTBOBAHHA MPAKTHKa 00yC/IaBIMBaeT
HeOOXOMMOCTh MPHHATHS YIIPABIEHYECKOro pelleHHs 06 onTUMH3alMK
WHOOpMalIMOHHOW HWHQPACTPYKTYpHI, CCHUIAsCh Ha TPEIBApUTEIBHO
npoBeleHHOE obcnenoBanue. Haubosnee akTyalbHBIM WHCTPYMEHTOM MC-
cnenoBaHus MHGOpMaTH3aUKMK OpraHu3alyu seisercs ayaut UT.

Yrober onpenenuts mMecto UT-ayaura B ayauTe XO3dHCTBEHHOMH
JAeATEILHOCTH JII060M OpraHW3aliMy, NPeICTABUM ayAUT Kak obBeauHe-
HHe Y3KO HAlpaBlIeHHBIX ayAMToB cyOwekra XossiictBoBaHusa (CX).
Bech ayauT pasnensercs Ha BHYTPEHHMH M BHEUIHMHM, rje BHEIIHHH
NPOBOJMTECSH SIMH3OAWYECKH C 1ENBI0 MPOBepKH OyXranTepckod oT4deT-
HOCTH, ¥ COOTBETCTBHS OTHETHOCTH /IS TOCYJapCTBEHHBIX OpPIraHOB
KOHTPOJIA ¥ Haa30pa. BHyTpeHHMH ayIMT eCTh HE TOMBKO BCECTOPOHHSAS
npoBepka AesreabHOocTH CX, HO M pa3paboTka MpeUIoKEeHHH 110 ONTH-
MH3aLWH 3TOH AEATEIbHOCTH, pPaLMOHANM3ALMH PacXoJl0B U yBeJHYe-
HHIO IPUOBLIH, a Takke OKa3aHWI0 KOHCYIBTALMOHHBIX YCITYT JUIS CHC-
TeMbl yIpaBJieHUs 3THM cybwsekToMm [1]. BHyTpeHHUM# 1 BHEUIHHH BHI
ayMTa pa3JeNIfioT Ha TPHU BHAA: GUHAHCOBBIH ayaMT; ayJAUT COOTBETCT-
BHA; ONepalMOHHBIN ayauT [2]. @UHAHCOBBIN ayQWT U ayJWT COOTBET-
CTBHA BO MHOTO TIEPECEKAIOTCS C LIEISAMH M 33/la4aMH BHELIHETO ayauTa
¢ HEKOTOPO# MonpaBKkoii Ha 6oee KOMIUTEKCHBINH U CHCTEMHBIN MOAXOM,
BO3MOXKHBIN IPH MPOBEAECHHWH €r0 BHYTPEHHHM OpPraHOM ayJHpOBaHMS.
OnepalOHHBIH ayauT TIpeaycMaTpuBaeT TpoBepKy «moboi uacTH
npoLeAyp ¥ METOAOB (YHKUHOHHPOBAHHWA XO3SHCTBEHHOM CHCTEMBI B
ue/gX OLEHKH NMPOH3BOAUTENLHOCTH W 3¢ dekTUBHOCTH» [4], no MHe-
w0 3.A. Apenca u JIx. K. Jlo6eka.

Be11ensroT OCHOBHBIE 3a[jauy OTIEPaLMOHHOTO ayAUTa: OMNpeaesieHHe
CTENeHH JOCTHXXEHWs 3alUTaHWPOBAHHEBIX MOKa3aresieif; oneHka 3¢dek-
THBHOCTH yHKUMOHMpoBaHUs CX, B TOM YHC/e UX OpPraHW3allMOHHOH
CTPYKTYpBI; NpoBepka cobmoneHus TpeOOBaHWH 3aKOHOJATENBHBIX M
MHBIX HOPMATHBHBIX akTOB [3].
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Hcxons w3 3anay oneparqoHHOTO ayJWTa MOXHO C/JeNaTh BbIBOJ,
YTO OMEPALMOHHBIH ayJUT HAleJeH Ha TOMOIIb B MPHHATHH YTpaBJieH-
YECKHX PEIICeHHH MO pa3IYHBIM MPeIMETHBIM 00J1acTAM AeSTeTbHOCTH
CX, Takux kak WHHOPMAaLUMOHHBIE TEXHOIOTHH, MAapKETHHIOBasl MOJIH-
THKa, OpPraHM3alMs W COBEpLIEHCTBOBaHWA OW3HEC-mpoleccoB W T.I.
Otcroaa cnenyer, UT-ayaur siBiisieTcss 4acThiO BHYTPEHHErO OrepaLy-
onHoro ayauta CX. IlpeacraBiuM OTHOIIEHHE MEXKIy BUJIaMH ayIuTa Ha
auarpamme Diinepa-BeHHa Ha pucyHke, rjae A — 3T0 MHOXECTBO ay[H-
pOBaHWH NPOBOIMMBIX BO BHELIHEM ayauTe, B — MHOXeCTBO ayaupoBa-
HUH NPOBOAMMBIX BO BHYTPEHHEM ayJIHTE.

\\_//
BusyanbHoe npeacTaBiieHHe 0OTHOLIEHUS! BHAOB ayHTa
Ha auarpamMe Ditiepa-Benna

KaabIit W3 BUJIOB ay/IWNTa COCTOMT M3: GUHAHCOBOrO ay/MTa, ayIUTa
COOTBETCTBHS M OMNEPALIMOHHOTO ay[IuTa, rae (GUHAHCOBBIN ayauT | ay-
JIUT COOTBETCTBHSA U BHYTPEHHEro W BHEINHEro ayJWTa OTBEYaeT Ha
OJIHH M Te e BOMPOCH], HO C Pa3HOH CKOPOCTBIO H TOYHOCTBIO.

B 3T0 Bpems onepalHOHHBIH ayAWT BO3MOXKHO YAOBJIETBOPHTEIILHO
NPOBECTH TOJBLKO Ha BHYTPEHHEM YPOBHE, Ha BHEIIHEM W3-3a HEJOCTa-
TOYHOCTH WH(OpPMALINK BEIBOBI Ay IUTOPOB OYIyT HE KOPPEKTHBI.

AUB=D;ANB=C;A/B=F;BlA=K;Ic K (1)
D — Beck ayaut mpoBoaumblit Ha CX, 00beIWHAOIIMUN BHYTPEHHWH W
BHEWHMH ayauT; C — QUHAHCOBLIN ayIUT W ayIWT COOTBETCTBHUA TIPO-
BOIMMBIN Ha BHEIIHEM M BHYTPEHHEM YpOBHE; F — onepauuoHHbIH ay-
JUT TIPOBOJIMMBIA Ha BHEWIHEM YpOBHE:K — 3TO ONEpaLlHOHHBIH ayauT
IPOBOJIMMEIH Ha BHYTpeHHeM ypoBHe; [ — 310 MT-ayaut, kak dacTh
BHYTPEHHETO OMEPAaLHOHHOrO ayAnTa.

HMHave oTHOImEHWe BUIOB ayMTa MOXHO TPEJICTABUTEL B BUJE KOp-
Texeii (2)-(6).
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rae: A — BeCh ayaMT, Agye, — BHEIIHHA ayauT, A,,,, — BHYTPEHHHI ay-
ut, D, — BHEIIHUN (UHAHCOBBIH ayaut, D,,,, — BHYTPEHHU#H ¢H-
HAHCOBbIH ayauT, Cgye — BHEIUHUIA ayauT co0TBETCTBHA, Cyypm — BHYT-
peHHMiA ayauT cooTBeTcTBHA, Oy, — BHEIIHUNA ONEPALlMOHHBIA ayIuT,
Ogyym — BHYTPEHHMI 2y TUT COOTBETCTBHA.

O60611as, MOXXHO cAesiaTh BbIBOJ, YTO HAa COBPEMEHHOM JTame ay-
JMTOPCKOM AEATEIbHOCTH, ONEPaLMOHHbIH ayIUT ABNAETCA CaMbIM HH-
hopmaTHBHBIM /U HHBECTOPOB, T.K. MpejAcTaBaseT coboi mpouecc uc-
cleoBaHMA OHU3HEC-NPOLIECCOB, B LE/IAX OLEHKH MX d(ddeKkTHBHOCTH. B
cea3u ¢ TeM, 410 UT ABAAIOTCS MOLIHBIM BCIIOMOraTeNbHbIM PECYpPCOM
B BegeHuu OusHeca, npopenenne UT-ayaura sBnsercs HEOThEMIEMOM
YacThIO, PH MPOBEAEHHH BHYTPEHHErO OMNEepalMOHHOrO ayauTa.
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