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CY630HA CB060HOA TOPrOBJlH HA TEPPHTOPHH 
HAIIJiOHAJILHOro A3POOOPT A «MHHCK» 

npeW1araerCR BapHaHT opraHH3atUIH cy6JOHbl CBoOO.llHOii TOprOBnlt (CCT) <<llieMC'TOBO», 

IOTOpl>IH npe.nycMaTµHBaer Y'IPC)((.llCHHe neorpaHH'lCHHOro KOJIH'lecTBa npc.nnpltllTl{li -HHBecTOpOB 

mc6oro pa3MCpa B tj>opMe OTKPi.rTLIX nu5o 3axpi.rn.1x axu11011ep11Ltx o6utecTB, s cOCTaB axuuonepos 

lil11lpb1X 6y11yi- BXO.l\HTb HHBCCTOp-pelH.llCllT Y'fpelK,llaeMoro npe11npHJ1THll, npe;wo•rTHTellbffO c 

IOITTJlOnLHblM naxeroM aKu11l!, aJJ.MHHHCTJlaitHll C33 «MttncK» co eKJJanoM e BHJte 3eMenLnoro y'lacnca, 

u ~oropm.i 6y11er pacnonaraTbCR npe.nnpHllTHe n Pecny6nHKancKoe y11ttrnp11oe npe11npHJITHe 

1HaJ(llOHanbHblH a:>ponopT «MHllCK» 8 pa:iMepe CTOHMOCTH 3JlaHltll (n cny'lae, eCJtH y pelH,llCKTa 

IOllll{J(HeT Heo6xo.11nMOCTL ucnonL1oeann11 111a11n11, npn11aJ1J1e)((amero PYn «Hau1rnt1anL11L1if a:>ponopT 

«MHHCK»). 

Mmtmo npeJl110)1(HTL peJHJlCHTaM CCT cneny1ouu1i! ua5op nLroT: ocBo6olKJlCHHe OT H,UC, 

111QCH3HpoBru1HJI, K80Tlfp083.HHJI H TaMOJKCHHLIX nownHH ua npoJl)'KUHIO, peanH3YCMYIO 3a npe.11enbl 

reppHropnn Po. 

YUP ABJIEHKE OEPCOUAJIOM OPEJJ.IlPIUl.TIDI 

EpManOBH'I Jl.U. 
f:irY (MHHCK) 

B C8ll3H c nepeXOJlOM MHOrHX npe.11npHJ1THH K HOBblM <jlopMaM co6cree11110CTH nepe.11 

pylOBO.llllTellllMll BblCWero H Cpennero JBCHa, KOTOpblC npHlllJIH HJ Cpe.llbl cneuHanHCTOB H, oco6e11no, 

llllCCHCpHO-TCXHH'ICCKOro cocraaa, B03HHKBJOT npo6neMbl B o6naCTH opraHH3aUHH ynpaBJiellHJI eoo6iue 

I nepcoHanOM 8 '13CTHOCT1t. nono6HLIX npo6neM .llOCTaTO'IJIO H Jt]IJI JlCHCTBylQlUHX npe.nnpHJITHH 

rocy11apcree1rnoii lf>opMLI co6CTBenuocru . K TaKHM npo611eMaM cnenyeT omecTH : 

• OC03HaHHC 3Ha'lHMOCTH ynpaaneH'ICCKHX 3HaIUlii H llaBblKOB; 

' ' OC03HaJIHC ueo6XOAHMOCTH caMoo6pa30BaIIHJI 8 o6naCTH ynpaeneHHR; 

• OCOJHllHHe 83JKHOCTH cneunanH3HpoBaHHOro ynpaBnCHHR nepcouanoM c UCJlblO HCflOnb30BaHHll 

, mrreHuuana pa6onuucon. 

'.hH npo6neMbl 'lllll.lC npoJIBJIJllOTCll B cpe.11e PYKOBO.l\HTCJICH BbllOC.IUllHX H3 TeXHH'ICCKHX H 

mcuepHb!X pa5oTHHKOB, KOTOpbte C'IHTaJOT ynpaaneH'ICCKHC HaBblKH RCo6ll33TeJibHblMH. OIUlp<UICb 8 

apouecce npHHJITHJI pewennil' Ha TCXllH'ICCKHC 3H3.HHll BMCCTO ynpaBJICH'ICCKKX, Ta!CHC PYKOBO.llHTCJIH, 

w; npasuno, He YMCIOT opraHH30BaTL pa6ory flOJl'lliHCttHblX, BblflOnHlllOT CaMK 6onLWOH o6'bCM 

ICl!pillblX o6ll3aHHOCTCH. 

J(o6HBlllHCb ycnexa, KaK cneuHaJJHCT, MHOrHC PYKOBO.llHTCJIH OK33b1Ba!OTCJI HC roTOBbl K paJtH

WJ.HOMY H3MCHCHHIO xapaKTepa csoeli pa6oTbl. flo-apeJKHeMy MHOrHC C'lHTaIOT, '!TO BJlaCTb mo6oro 
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paHra aeT0MaT11'feclO! nptt11ae-r uy>KJ1bli1 eec H aBTOpHTeT miuy, 3llIIHMaJOuteMy onpe11ene11uwii nocr. B 

pe3ynbT3TC rnneJJ'TPO<l>Hpoeaunoe CaMOMHCHHC, BC 11onycxa10mee !UIK3KHX 1<one6a1rn1i B OTHOWCHHH 

COOCTBCHHOH KOMfleTeH1llOCTH. noHHMaHHe Toro, '!TO 8Tj)H6)'Tbl MBCTH JlaJOT flHWb BOJMOlKHOCTb npo

lllJHTb CBOH CllOCOOHOCTH, a HC Ha]len~ HMH, DOMOlKCT H36BBHTbCll OT H3JIHWHCil aM6JlllH03HOCTH K 8 

pe1ynbTllTC npK.BCJleT K nOBblWClllllO 31j><j>eKTllBHOCTH. 

3ro np1rnoJ1HT x Mt.1cn11 o ueo6XO.!UIMOCTH ycK.nerrnoro BltHMilltHJI x npo4>ecc11onan&11oli OOilf1>

TOBKC H nepenoworoexe pyxoso1111reneli ecex ypoeneli . 

B npouecce o6y'fCHHJI 6y.u)'lllllX H .ueliCTB.YJOUIHX pyxoBOJIHTeneli T8KJl(C HCJlbJJI OCTBBHTb 6eJ 

BllHMallHll H T3X)'IO npo6neMy K8K OCOJllBllHC B8JKHOCTH COl.UaHK.ll cnpaBC}lnHBOA CllCTCMbl B03Harpall<

JICl1 Hll, COOTBeTCTBYIOUICli cny>Ke6noii MepapXHll B oprattu38UHH H K8'1CCTDY Oblf!OnHllCMOil pa6oTbl. B 

CO"JH31111H MHOrHX PYKOBOJ111Teneli npo•mo yxopenunucb nepeoHa'fanbHbJC KOHUCllUMH MOTHBaUKH, 

11pHMCH.118WHCCll 8 Te'ICHHe .UOnfHX ncr, T.K. OllH npocTLJ H OparMaTM'IHbl. nptt 3TOM OHH J36bl83IOT 0 

coopeMeHllOM ypoene paJBHTHll pa6oTHllKOB H 11eo6XOJ1HMOCTH .UH<!>cl>epeHuHpoBallHOro 00,!lXOAa K HHM. 

CnpaBC]lnlt BaJI CHCTeMa B03Harpa}l(JlCHHll BJ3HMOC8ll33H3 c OUCHKOH ACllTCJlbllOCTH pa60THKKa. 

C110JKHOCTb OUClllO! JaxnJO'f8CTCll B co6JllOAeHHH OCHOBHOl'O -rpe6oBa.HH$1, npe/l'bllBAACMOro K oue 11xe -

:rro OfrbCKTKBHOCTb co CTOpOllbl OUCHKBalO!UCfO, 'IB!UC ecero pyxOBOJlllTCAA. 011a He JIOnltOla OCHOBbl-

83TbCJI Ha n1t'lllOM OTHOWCllllH K pa6onmxy. 

Oue11xa pe3yJlbTaTOB .ue11TenbllOCTH HMeeT MOTHBaUKOllllblC lj>yuKUHH, ll0KaJbl83JI pa60THHK)' 

ypoBCHb JlbfOT 11 803H3rp3)f(JleHHj:j H3 KOTOpblC 011 MOlKCT npCTCllJl083Tb. no ee pe3YllbT3T3M ocymecre-

m1eTCJ1 xoppeKTttposxa c11cTeMbt onnaTbl TPYll3, npe.UOCTaBnlllOTCll HCMaTepHaJJbHble nLrOTbl, ocyw.ecre-

111110TCJ1 CJlylKe611we nepeMe!UClllHI. 

OOJIATA TPYJJ.A B MOTltBAl.J.HH COTPYJJ.HHKOB 

Epocjleeea 0.H. 
6r3 Y (MHHCK) 

B TeopHllx MOTHB31.\KH 311a'<KTCJ1bH)'lO ponb HrpaeT B03HarpaJK1te1rne. B nepeyio O'lCpCJlb ono ac

corurnp yeTcll c nonr1acMoli 3apa6onwii nnaToA . Onnary 38 TJ>Yll pa6oTHHK eocnpHHHM3CT a6comoTHo 

(KaK llCKOTOp)'lO cyMMY JlCHer) H 01l!OCHTCnbHO. Pa:iMep 33plll13Tbl B 3TOM CflY'f3C COOTHOCHTCll : 

I . c TeM, 'l ro nonr1a10T .upyrne COTPYJlHHKll; 

2. c <<' lepTOli 6e}lHOCTH)) 11 COUHaJlbHblM npolKllTO'IHblM MHH14MYMOM (JloCT3TO'IHO n11 JICHer Mll no11-

JlCp11CaHKll cli11 J1t'lecxoro cymCCTeoeanHJt , COJlCpllCaHHll cCMbK, PaJBHTK.ll nH'fHOCTH, 06p83oea111111 , 

cficpelKCllHM H T . .U.) ; 

3. c co6cTee1111oil OUCHKOH CDOHX K3'1CCTD (TO eCTb COOTBCTCTBHC BJlOlKCllK.llM 8 lj>opMMpoeaHHe 'ICJIOBC· 

'ICcKoro xanHTana); 

4. c noCTynneHHllMll OT .upyr1tx llCTO'IHHKOB ,!IOXO.UOB (HMeeT JIH CMldCn pa6oTlITb ooo6w.e) . 
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