
bC\:n tmng cmpluymenl gro' t.h м:ctor.. througtюul tl1e last 20 years and \\ill likcl 
continu to he 11ong ources ot growth. 
А ranking of indu trie!. Ьу tl1eir Ш.1:lу gro\vth ratc вt рге enr-day tng1: follv~~ 

More 1 lщi 1. higher killed work-= are needed in th~'>C jobs. Topping Lhi list of 
}\ig.h-~rowth indu trics are computcr Шld data pro<:es~ing erv1ccs, followed clo c:I 
Ьу comrnuni t1ons. resc:arcb шid tes11ng ervice managcment and puЫk. rel 1 ns. 
hea\th care. legaJ ervice5, edu ationкl rvices and engineering service:.- all indu 
trics relylng on а wcll-traincd, highly cducated work force. 

Faste t Growing tndustries are: 
1. Coniputer and Data Proc sing Servioc~ . 

2. Commun1cations; 
3. Re · arch and Te.!>ting • crvi es; 
4. Management and PuЫi( Retation!.; 
5 Hcalth erviccs; 
6 Resid ntial Cure~ 
7. дgri~·ultur 1 ervi \:~; 

8 F.ducationaJ er. iccs: 
9. Pers nnel Supply . cr ke ; 
1 О LegaJ Services; 
J 1 Amuscment ;.юd R1.:crcation crvtcc . 
12 l'11vat1.: 1 louschuJd,, 
1 _ С mmcrc1гl 'porn; 
14 Engincering and n:hitcctuml 'crvic 
1 . J·abric:it~d tructuraJ Mt:tl\J Pt<xlщ;t-.~ 

1hc= 1mpor1мce c)f du ticm <1nd the nce Гог wor r. с train n • 1. prubnЬly Ь st 
een v.hcn 1 k1ng зt l1ow thi projectcd industrial growth translзtes 1t1tP occupationaJ 
~hange l1i · li t tends Lu Ье dt1mmat1:d Ьу 0t.:cup:tt1nno; 1ha1 cmplny а lot of people at 
thc start ol thc lorecз.st р ri d, алd grow mnderatc:ly thcrc fter 

Tn nme cases е ·pected rapid growth rntc in malkr o\:cupational t.eg r1e-; will 
driv large occupati nal growth, s i the с \ 1tJ1 computer scicntist 

м с 

l'rolova Е. 
the d course 

UB В Е 
Reseмch guide V Yвlt) 11 v~k а 

Our socicty i<> made up of all kinds of organ1 11tiuns. uch as compaлic-.. govcrn· 
ment department, union , bospital schools, l1brarics алd the lil.e/ 111 rc criual 
to our existence. l1elping to crcate our standard of' liv1ng and our quality 01· li i:. lr1 .111 
thesc urg:inisations. thcre arc реор\е carrying out the work. r maмgt:r althougf1 
tl1ey d no\ h vc that ticlc. Тhс kc - ch nceflor of а uni crsity, the presid ·nt f а 
c;tuden 'нnion or а chicf librnri:111 arc all managers. Thcy have а resr10nsihility !<) use 

216 



lht" rc~1111 г~es of their orgoni";iiion cШ:~1ivcl~· ~r1d с onomi ,11ly to a1:hicvi: its obj(:l:
tive~ . 
А Fн:11с/1 indшtriali~t, He11ty 1-'ayal, wrutc i11 1916 u i:lus~li; d1:1i11itiьn \>/ 1f11: r111111 

ager·~ 1ule Нс ~щid th<il to manвge i ''to forecc1~t <ind plon, to orgunise, to commaлd. 
\/') 1:uordinare and to control". Тhis definiti 11 is still а cc.pted Ьу юзnу peoplc today, 
though omc peoplc writcrs on managcmcnt have modified Fayol' description !n
slt.-at1 of tnllJng about t:ommand. they sзу u 01anagcr mu~t motivate or dire t and l1:ad 
01l1er ~vorkcrs. 

An interesting rnodcm vic\ on manage~ is U{'f'llied Ьу nri n1eri1:a11 writcr, tfr 
Peter Dru kcr. ln l1is opinion, maлagcr!. perform five Ьtшс opi:ra1ion!.. l ~ir;tly, man
agcrs SCI ob1ei:tivcs. nн:у Jec1de wlшt tt1ese sliould Ьс and how U1c organisation СdП 
а tive thctn. ror this task. they nced analytical abl!it~. econdly, n1an gt:rs organis 
П1еу mщst dci:idi: ho\V the rc:.ources of the cumpaлy зге to Ье used, how 11\е work is 
ro Ье classifted and divided. Furthermore,. lhey must cle t people Гог their job to bi: 
don1:. For this. they not only nced aгщ1ytical ab11iry but also undel'$taлding or hum.tn 
be1ngs lneir third tasli. 1s 10 motivate and comn\unicate efТcctiv~ly They mast Ьс 
аЬlе llJ gct pcople 10 work. а team, and tu Ьс cominunicating etTcct1vcly \Vilh J.11 
levels ot· tltc urganisation • their !>uperiOГ$, co\leagucs алd 11b.urdina1cs Tu succeed 
i11 1h1!. tasl.. managcrs necd sQCial kills. ТТ1е fourtl1 а tiv1ty is meusuremenr. 1 laving 
set targcts :ind stundardi.. man. gers have to 111 asure the perfom1ancc oft/1e orsani J

tion. and of its st.aff. in tl1e relation to tho е targt:ts . Measuring n:quin:$ analyti~al 
ahility. finally. Pctcr Druck.er says that managers dcvelop people, 1нcluding tl1em
selves. fhcy l1elp to ma.ke peoplc more productive. зnd to grow as human Ьeirig.s. 
They maJ..~ them Ьigger nd richer person. 

111 Peter Druckcr's vic\V, ucccssful manngcl'5 arc not necessarily pcopl who асе 
likcd or who gcl un well wl1ich other5. They are peoplc who comn1and thc rcspc t о[ 
wnrt..ers. and who se.t high standards. Ooud managers need not Ьс: geniusc:-. liut rnu\t 
bnng cl1aracter of thc job. П1еу аге peCJple of 11нegr11y, who will Jo k for thot quality 
in 1hc ott1ers. 

ln (;(ll"['}'ing out management functi ns. sucl1 ~ planшng, oгgani1ing. "' t1 :1t1n11 
and oontrotling. а manag~r 'vill Ьс contшu;illy 1nak1ng dcci 10n · Oeci i n-making is 
а f..cy managetnent respt l'l$ib1lity 

• ome dc1..isions асе оГ the routine kinu. Tl1c зrс dcci~ions which are made fairly 
quickly. and arc basud on judgment. Because а mШ'lager is e'perienced, he knows 
,.,,liat to do in certain siluШJ011 . l le doe.s not lщve to think toc1 much befon: 11.i!Jng ac
lюn 1-·or е ·ample. а supervisor in а supermarket may deciUc, on tho spot, to givc а 
rcfund tl1 :J cu tonier who has brш1gl11 back а product. Т11е manager dt.1cs 1101 have to 
g;11h r а g,reat deal ot· additrunal inГC1rmation beforc makinG t/1e decision. 

Othcr dec~i n nre often intuitivc onc~. Тhеу are n t rcally rational. The managcт 
niay ha\'C ;i l1unch or а gut feeling 1./181 а ccnain cours~ ol action is thc rrght one. Не 
will Гollo\v th:u hunt;h and ш:1 acc()rd1ngty. Thta • '\Vf'leп looking for an agcnt in nn 
ovcrscas marl..et. а sales mnnagcr may have ·C'vcml con1pзnies to choose rг-0111 1 fow
evcr, hi: may go Гоr t'ne orga11i.atiut\ ~imply Ьс~щ. • 11~ f01:\. 1 WQuld Ьс thc most 
suitaЫc iщcnt. 1 k may th1nk thar tl1c chemi~try bct\\'ccn tlн: two finns is right. uch а 
decisi011 1s based ~щ hunch. rather that rational tl1oughL 
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Muny de.:1 iono; are more d1ffic~1lr tn mlike : 1nc1· th у inv lv~ rт0Ыеn1- olving. 
cry oft 11. thcy tтategk decisinn~ involvi11g пi.~or cours~ c1f а .tiC1n wl1icl1 v. ill ur

fce;t u1c [uture direction of ilic enterpnJ;e. То makc good tk i юн. thi: marщgcr 
shou1d he ahlc to sclect. ratюnally. а ~oursc of ac1io11. ln rrai:tice, deci!>ions arc usu
ally ni de iл ircumstanlA.>s \.vhich n; nL1t 1dc.1J. They mu!tt Ье 1паdс qukkly, \\illt i11-
sut1ici nt inCnrmation ll 1s ргоЬаЬ\у rnrt: that а manager сал make ал i:ntin:ly rnlional 
deci ion. 

Thc proct:s~ of deci ion-mukin~ ~On!>i!il.s of Гour phases: 
1 Del'in111g the proЬlem 
2. ·\nэty ing зnd c;ollectinц infom1at1on 
3 Working out ор11 n~ 
4 D ciding on the Ьс t . nlutio11. 
Acrorc makmg а decision, the maлager will carefulty asscss the ortiono; on.sidcr

ing thc dvunt:ige<: оГ each t•ne Hoving done this, he ~ш have to takc а dccision. 
Pcrhaps, hc \Vill compromi~c. using n1ore thШ1 cinc opUPn. Thus, lhc muпager ol' 1he 
departmenf tnre may ol\•e his рr'1Ьlс1Т1 h mo.king changcci in the product г.mgc. in
CI' ing d nl$ing and improving 1J1e щt.erior cifthe Lore 


