
xo.n:a, HClJHCJieHHOfO HapaCTaIOIUHM HTOfOM c HalJaJia ro.ua. 0,1:1HaKO CYMMbJ Halfi!C

JieHHbIX )lHBH.UeH.UOB no .uelicTBy10m.eM}' 3aI<OHO)laTeJII>CTBY B COBOKyilHblli fO)lOBOH 

noxo.u He BKJ110'1ae-rca, nelUlapHpo:samuo He no.nne)l(.aT H C)IMMa nanora no Hl\M He 

nepec'iHThlBaeTcR. 

B CBJIJH c H3JIO)f(eHHl>lM c'!HTaeM, 'ITO B YIHCTPYKJ.J.HH no rrpuMeHeHHIO T1mosoro 

miaHa ClJeTOB 6yxrarrrepcKoro Y<JCTa ~enecoo6pa3HO BHeCTH H3MeHeHIDI, CBJJJaHHble 

c ytJeTOM pacqeToB no )lHBH,lleH)laM R aHaJIOrn'IHI>IM .uoxo.uaM ¢H3li'{eCKHX JIHl1 

TOJibKO Ha ClJeTe 75 "PaC'leTbl c yqpe.znrremIMH" cy6c'leT 2 "PactJeThl no .llOXO,ll.aM
11 

BHe 3aBHCHMOCTH OT Toro, r.v.e H B Ka'leCTse KOfO pa6oTaeT )J.aHHbIB ytfpe,ll.HTem •. 

TeM 6oJiee, 'ITO aHa.JIHTH'JecKHii YtfeT no ,lJ.aHHOMY C'ieTY scer.lla Be,lJ.eTCR no Ka)l(Jlo

MY yqpe){}{TeJIIO (yqacTHHKy) H aeo6xo,nHMaR HH¢opMauIDI MOlKeT 6h1Tb nonyqeHa 

no sceM rrpHMeID!eMLIM rpynnHpOBO'IHl>IM IlpH3HaKaM. TaKaR nonpasKa s onpene

JieHHOH Mepe ynpocw.T CHCTeMY yqeTa onnaTbI TPY.Ua, KOTOpM npo.llOmKaeT ocn

saThCR O)lHHM HJ ca>,{I>!X CJIO)!(BhlX H TPY.UOeMKHX yqacTKOB 6yxranTepcKoro y11ew 

Ha npe.llrrpIDITHH. 

«l>OPMHPOBAHHE IIJIAHOBbIX H «l>AKTWIECKHX 
«l>OH,ll;OB OIIJIATLITPY~AIIPE,lUIPIUITH~ 

IIO KOHElfllbIM PE3Y.JlhTATAM 

CnH1ceseq B.H. 
Go6pyilcKUii <fJWlua/l EI'3Y 

IIonrapH IO.H. 
/J.upeKmop «Ka11cun1110c11, l . MuHCK 

Oco6ettHOCThJG npe.llJ!araeMoro MeTO,lJ.a ~MHposamur cpoH)l,a onnaThl T?y~a 
(cl>OT) COCTOHT B TOM, 'IT06h! OT BOJHarpaX<.UeHIDI OT.lleJfbHhlX CTOpOH IlpOH3BOJICT

seHHO-X03RHCTBeHHOH .uei!TeJihHOCTH npe,!UipIDllW! nepei:\rn K B03Harpa)!(Jlemuo 33 

KOHe'lHble HTOrH <l>YHKIJ,HoHHpoBaHHji npe,nrrpIDITID!, ero CTPYKTYPHDIX no,o:pa'3.!lene-
HHii, HX pa60TH.Ifl<OB. . 

B Ka'!ecTBe KOHetJttoro pe3yn1>TaTa .nenent.HOCTH npe.nnpID!THe HaMH peKoMeH

.zzyeTcR o6'beM pea.mt3ainrn (BanoBa.11 Bblpyqxa). 

BBe.o;eHHe YKaJaHHoro swme KOHe•rnoro noKaJaTeng .ueRTen1>HOCTH npe.o:npHJITHJI 

H yCTaHOBJieHHe 3aBHCRMOCTH <l>OT OT 3TOfO IlOKaJaTeJU! Il03BOJIHT: 

~ pacuu1pHn B03MO)!(HOCTH pocra cpott.o:a onnaTbl TPY.lla H HHJ(HBHA)'aJihHOH Ja

pa6ornoJ:i nnau,1, csoeBpeMettaocm BhmnaT 3apa6omoil nnan1; 

• pa3BHBaTh HHH~arnsy (rrpe.llllpKHHMaTeJil>CTBO B YCJIOBH!IX <mrnym.eii» CHC

TeMbl ynpasnemu1 H peCTPYKTYPH~H), .nenosyio aKTHBHOCTh, 6onee nonttyio ca

MopeaJIH3aumo TBopqecKOfO noTeHUHaJia pa60THHKOB, HanpaBJieHHhlX Ha ,D;OCTHlKe

HHe KOMMep"'IeCKOfO ycnexa, HHHOB~HH; 

• ocna6HTD 3aHIJTepeCOBaHHOCTh npe,!UipW!THR (B ycnOBHRX KOHKypeHUH11) B 

HeOOOCHOBaHHOM 3aBhlWeHHH ueH Ha BhlilYCKaeMyro npO,D;yKIVllO (BaJIOBble 110Ka33· 

rem-t); 
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• HCDOJib30BaTb BblCB060)f(JJ.aeMbrH TpY.11.0BOH noTeHJ.~HaJI .ll)UI Hapau.urnaHIU! 

BbJnycKa 11po.11.a)f( HOBbIX BH)J.OB TOBapOB H yc11yr, C03,D;aBaTI • .D.ODOJIHHTeJTbHb!e pa6o

•rne MecTa Ha npe,!UJpIDrnrn. 

PblH04HblH MexaHH3M X03rii'CTBOBaHIDI Ha OCHOBe pa3JIH'iHblX <t>opM co6cTBeH

HOCTII Tpe6yeT pocra npe.11.eJThHOH .D.OXO,D:HOCTH npo;zyKTa rpy.11.a (MRPL). A :no B 

cao10 oqepe.ab rpe6yeT aKTHBHJaumo rpy.zr.osoro H HHTeJIJieKTYaJibHoro noTemrnana 

pa60TaI01UHX c l.\eJILIO MaKCliMaJibHOro HC!lOJTh30BaHHSI pe3epBOB crpyKTypHLIX no.n

PaJ.D.eJieHHH Ha OCHOBe npHBJJ3KH KHJJ.HBH'A)'aJibHOH 3amnepecOBaHHOCTH pa60THH

KOB. B 3TOH CBJJ3H BIDKHOe 3Ha4eHHe HMeeT C03)laHHe .n.eHCTBeHHOH CHCTeMLI MOTH

BOB R CTHMyJIOB .n.euenbHOCTH acex C'f'PYKTYPHbIX no.npa:i,n:eJieHHii. ,ll.aHHaJI CHCTeMa 

npe)lllo11arae-r c11e.11.y10mee: 

• nownrnemre X03JJHCTBeHHOH ,D;eSITeJibHOCTH BHY'f'PCHHHX CTpYJCTYPHblX no.n.

pa3,D;enemrn npHHl..\HTIY 3apa6aTbIBa.HIDI HX rpy.11.onblMH KOJIJieKTHBaMH cpe.n.crn .n.n 11 

onnaTb! Tpy.n:a B COOTBeTCTBHH c TeopHeii 3cpcpeKTHBHOH 3apa60THOH nJiaTbJ; 

• cpopMRpOBaHHe <I>OT TOH '!aCTblO CTOHMOCTH npo1nae)leHHOH llpO.lJ.YKl..\HH, KO

TOpaJJ CJIY)!(HT o6'beKTOM npHCBOeHID! norpe6HTeneii, a He C)'MMOH norpe6neHHb!X B 

npOl..\eCce npoH3BOJJ.CTBa cpe)lCTB, IlOCKOJibKY OHa He llBJUleTCJf o6'beKTOM npHC.BO~
HIDI KOJineKTHBa H 'He·pacnpe.11.e11JJeTCJJ Me)f(.ll.y ero '!JleHaMH; 

• o6ecne'!eHHe CTpeMJieHIDI K MaKCHMaJibHOMY pa3BHTHlO npo.11.a)l( H IlO.ll.'H!He

HHSI 3TOMY pa3BHTIDI npoH380.ll.CTBa KaK 3KOHOMH'leCKOH CHCTeMbl. 3To rpe6yeT ne

peCTpOHKH CHCTeMbl 01UlaTbl. 

B HaCTOJJmee npeM)l pac11er cpoHJJ.a onnaTbl rpy.11.a (<I>OT) Ha oqepe.11.Holi nnaHo

BhIJ:i nepuo.11. (ro.ll., KsapTan, Mee~) 11arne ncero ocymecTBJUleTcJJ YKPYDHeHHhIM Me

To,noM HJIH ,lleTaJibHbIM pacqeTOM. 3TH MeTOJJ.bl CJ!O)f(HJIHCh eme B COBeTCKHe rDJlbl, 

Kor.zr.a <I>OT npe)lllpHSITHJf npaKrnl:JeCKH He yctHTbIBaJI KOHetIHble pe3ym.TaTb! .neJl

TeJibHOCTH npe.nnprurrHJJ H OTHOIIIeHHe co6CTBeHHOCTH. CTpH'ieM npoue;zyph! !lilaHH

poea.HHlI H Ha'IRCJieHIDI: cpoH.noa onnaTI:.1 rpy.11.a Ja cpaKTH'lecIG1e pe3yn hTaTbI npHMe

HlllOTCJf pa3JTFJ1.iHble. Ilo:noMy npH IDiaHHpOBaHHH H Ha'IHCJieHHH 3apa60THOH rrnaTl>l 

y)leJibHhlli sec <I>OT CTpYKTYPHbIX no,o,paJ,lleJieHHH: B <?>OT npe.llllpIDITID! npaKTw-re

CKH He cosna,naeT. 

IlpH npe.zmaraeMOM no.nxo.11.e npHMeHlleTCJf 0.llHHaKOBM MeTO.ZJ.HKa nnaHHpOBa

HHJf H Ha-•rn:cneHIDI 3apa6oTHOH DJiaTbI c TO'IKH 3peHHH yBj(JJ<H <I>OT crpyKrypH1>1x 

110,!J,paJ.ZJ.eJiemlli c <?>OT npe.llllpHSITHj(, <t>OT npe,llnpHJJTHJf c o6'beMOM peanH3aUKH 

npO,!J,yKUHH. 

JJ.rui 3TOro npH IlJlalIHpOBaHHH H HaqncJieHHH 3apa60THOH nJiaTbl BhlJleJllI!OTCJI 

ypoaHH pacnpe.11.eneHHj{ cpoB,lla OWiaTbI TPYJJ.a npe.11.npID1THJ1 (pHcyHoK). 

B COOTBeTCTBHH c HepapxHeH ueneH H <i>YHl<UHH H npe.11.naraeMOH opraHH3al.\H

OHHOH crpyKrypoif ynpasneHID! MO)f(HO npe.ll)IO)f(HTL cxeMy pacnpe.11.eneHH.11 <I>OT 
npe.11.IIpHUIDI cpeJJ.H crpyicrypHbIX rpynn (6noKoB), CTPYKTYPHhIX TIOJlPaJJleJTeHHH, 

6pHra,ll (ceKTopos), HH.D.HBHJzyaJThHLIX pa6oTHHKOB. 

a) Ha nepsOM ypoaHe pacnpe,lleJieHIDI <I>OT npe.QnpHlITHSI pacnpe.11.enJJeTc.si <I>OT 
Me>K.ZJ.Y CTpJKTYpHbIMH rpynnaMH (6noKaMJ!). B ocHony nono>KeH MeTOJl npeii;e111>Holi 

.ZJ.OX0.11.HOCTH npoizyKTa Tpy.11.a. 

6) Ha BTopoM ypOBHe pacnpe.11.eneHHj{ <?>OT C'I'pYKTYPHl>fX 6nOKOB pacnpe.n.emi-
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e-rc.st <I>OT Me)l(.ny CTIJ)'K"I"YpHhIMH no.npaJ.neneHH.stMH 6noKa. B npoHJBO.llCTBeHHOM 
6JIOKe pacnpe,neJieHID! <I>OT npOHJBOIUiTCjj TOJlhKO Me:>KJzy uexa~rn. Bh!IlyCKaiOWHMI! 
KOHelffiyiO npo.nyxumo H uexa.MH, BhIJIYCKa.IOlllHMH KOMnneKT)'IOlllHe 11 nony<tJa6p11-
KaThI. 

s) Ha l'peTbeM yposHe pacnpe.neneHIDI <I>OT onpe.nem1e-rc.st <I>OT 06ecneq11saJO
~x uexos, yq:aCTHHKOB cny)l(6. 3n1 <I>OT Bhl<JHTaJOTC.JI HJ QeXOB, cJiy)l(6, OT,lleJIOB, 
KOTOpble o6ecne'iHBa.IOT CJiy)l(6bI 06CJI)')K11BaH!ijj. 

r) Ha 'ieTBepTOM ypOBHe pacnpe.neneHH" <I>OT uexoe (OT.D,enos mrn cn)')K6) pac-
npe.nemi:erc.st no 6pHra,11&'\{, ceKTopaM, 610po. · · 

.n) Ha n.stTOM yposHe pacnpe.D,eJieHID! <I>OT pacctJHTblBae-rc.st 11tt.n11s11.nyanbHall 
3apa60THEU1 nnaTa KOHKpeTirnro pa6oTH:ru<a. 

I ypo88Hb 
pacnpe,o.eneHHR 

<l>OT 

II ypoaeHb 
pacnpe,o.eneH11R 

<l>OT 

Ill ypoaeHb 
pacnl)eAeneHAA 

<l>OT 

IVypoaeHb 
pecnpe,o.eneHHR 

'1>0T 

V yposeHb 
pacnpe.Q811BHHR 

¢>OT 

MapK&T11Hroab1e 
cny>K6bl 

JI 

$ 2 
l! 

'8 i c: 
"' c: g QI g 

2 

¢>OT np&AflpHRTAA 

3KOH0MM4eCIG1e 

cnyit<6b1, IOPHAH4eclC8R 
en 

c: 0 

~ li! 
(') 
c 

t •S q JI 0 .. co 8 0 "' I: " ~ .. ,., 
" a. s q 
& s 

CeKTopa, 610po 

npoHaBO,ACTBo 
npoAYKl!MH, OIC83<1HM8 

ycnyr BHyTJli' 

OpeAnpHRTllR 

8blnycKa1011111e 
nPOAY'CLIHIO t1exa 

2 3 

Cny>K6bl no Ot<a!aHMIO 
yen yr 

2 3 n 

2 3 m 

PMc. 1. Pacnpe.QeneHMe <POT npe.QnpMRTMS'I no ypoaHs:iM 
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