Seminars plan
	The number of classroom hours
	Name section, subjects, topics
	List of questions

	1
	Performance Management Process
	1. Introduction

2. Human Resource or Employees

3. Definition of Employee under Various Acts

4. Main Characteristics

5. Employee Performance

6. Advantages of Higher Employees’ Performance

7. Performance Management

8. Functions of Performance Management

9. Concerns of Performance Management

10. Benefits of Performance Management

11. Performance Management and Performance Appraisal

12. Principles of Performance Management Plan

	2
	Performance Management Process
	1. Introduction

2. Steps in Performance Management Process

3. Characteristics of Performance Management Process

4. Roles of Supervisors, Employees and Reviewers


	3
	Employees / Labour Productivity
	1. Meaning and Definitions of Productivity

2. Labour Productivity Measurement

3. Objectives of Productivity Measurement

4. Productivity Measurement Issues

5. Factors Affecting Performance/ Productivity

6. Production and Productivity

7. Higher Productivity and Progress

8. Forms of Productivity

9. Uses of Productivity Measure

10. Productivity Improvement

11. Role of Employees in Service Sector


	4
	Performance Appraisal
	1. Introduction

2. Importance and Uses of Performance Appraisal

3. Definitions of Performance Appraisal

4. Approaches to Performance Appraisal

5. Objectives of Performance Appraisal

6. Performance Appraisals as Career Development

7. Factors Distorting Appraisal

8. Essential Conditions for Effective Appraisal

9. Characteristics of Sound Appraisal Plan

10. Limitations of Performance Appraisal

11. Other Issues Related to Performance Appraisal


	5
	Performance Appraisal Process and Methods
	1. Performance Appraisal Process

2. Methods of Performance Appraisal


