
RO o6na,n;aeT not:JTH Ca.MOH BbfCOKOH l.(eHOH (187 550 py6. - qereepTOe). 

funoe MeCTO no ypoBHIO KOHKypeHTOCilOC06HOCTH 3aHHMaeT Artdeco 
Rich treatment CTo Kal!eCTBeHHblM IlOKa3aTenHM OH 3am1MaeT 4eTBeproe 

MeCTO, HO np1-1 3TOM HMeeT CaMbIB Bb1COKl111 ypoeeHb u.eHbl (210 450 py6.). 

B cnm1CHBlllHXCH pt:.IHO'IHbIX ycnOBHHX ece Ilj{Tb TOHaJibHt:.1x KpeMOB 6y

P,YT I<OHKypHpoeaTt:. Me>Kp,y co6on, TOHanbHbie KpeMa Max Factor Face

finity, Max Factor Smooth effect, L'oreal Alliance perfect, Artdeco Rich 

treatment HaxO,ll)ITCH npH61Ili3HTenbHO Ha O,ll,HOM ypOBHe Ka4eCTBa II B 

6Jnt:3KOM l.leHOBOM ,nHana3oHe, ypoeeah KattecTBa TOHaJlbHoro KpeMa May
belline Affinitone 24 ttyrb xy)f(e, 1.JeM y OCTIUibHbrx, HO 3TO KOMneHc11pye1-

CH 6onee HH3KOH QeHOH, 1.JeM y OCTaJlbHbIX o6pa3l\OB. 

Tottant:.m,1e 1<peMa, He eollle.ll.lllHe e 4Hcno 3Halll1MbIX c no3HU.11ii rrorpe-

6nTenbc1<0H QeHHOCTH, He MOfyT KOHKyp1-1poBaTb c npe,ll,hlp,yll\HMH o6pa:i

l.laMH, Tai< Kai< HX yposeHb Ka4eCTBa 3Ral{HTeJibHO HIDKe. TOHaJlbHbie KpeMa 

OTe'leCTBeHttoro npOH3BO.ll.CTBa 3am1MaJOT .n.sa nocne.n.HHX MecTa, yseJm

'Ill.Th HX yposeHb KOHKypeHTOCnoco6HOCTH MO)f(HO 3a C'leT nOBbI!lleHru 

Ka1.JecTBeHHblX IlOI<a3aTeneif: CTOHKOCTb, cnoco6HOCT'b a.n:anTHpoeaTbCH OOA 

l\BeT KO)f(H, 3RatteRHe spf-cpHm.Tpa. 

A.O. KapaciBa 
YO «E eRopyccKuu zocyoapcmeeHHbZU 3KOHOMuttecKuu yHueepcumemJI 

(Pecny6J1uKaEeJ1apyco, NfuHc~ 

CTPATErH'IECKOE H OIIEPATHBHOE IIJIAHHPOBAHHE 
KAKKO~IID;HB3~~EKTBBHOrOYIIPABJIEHIDI 

IIPE)UIPIDITHEM 

ITpH o6cu.1o1x TeopeTHtteCKHX no.nxo.nax K nocYpoeHHJO 6!0,n)f(eTHOM MO

}:\enw npe,nnpHHTHH, MO)f(RO Bbl,Aen11Tb OCHOBHble orpaHH4eHHH, KOTOpble 

,l\enaJOT CHCTeMY 6!0.ll.)f(entpoBaHHH 6enopyccKHX npe.nnpHHTHH B COBpe· 

MeHHhlX ycnoemrx cneuecp11qec1<oi1: peHTa6eJlhHOCTh peamnoeaHHOH npo
J:\YKURH B 2005- 2011 r.r. CHH3Hnacb c 13,5% .ll.0 9,9%, CTeneHb 3arpy3KH 
OCHOBHblX npoH3BO.ll.CTBeHHblX cpe.ll.CTB B npOMbllIJJieHHOCTH Haxo.n1rnacb 

Ha ypoeHe 70%. c TeM, 'IT06hI H36e)l(aTh B 3THX ycnOBHHX o6pa30BaHllR 

csepXHOpMaTHBHbIX 3anacos roTOBOH npO.nyI<WfH H o6ecnettHTb B KpaTKO

cpO'IHOM nepHo,ne cp1rnaHCOBYJO ycTOHttHBOCTb npe,nnpHHTITTi, TeKy~ee 

nJiaHHpOBaHHe ,neHTenbHOCTH 6enopycCKHX npe.nnpH.srTHH u.enecoo6pa3HO 

ocym;eCTBnHTb opHeRTHPYj[Cb Ha nporH03HpyeMble o6beMbl npO.ll.a)f( npH 

QeneBOH ycTaHOBKe - pocT ypOBHH peHTa6enhHOCTH. 0,nHHM H3 pe3epBOB 
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CHil>l<eHIUI ce6eCTOHMOCTH. npO.LzyKll.HH Bb!CTynaeT yMeHbWeHHe JIOfHCTH

'leCKHX 3aTpaT npe.n.npm1nu1 H, B '-laCTHOCTH 3aTpaT, CBSl3aHHbIX c 3anaca

Mll, KOTOpb!e COCTaBJISllOT .no 40% COBOKYTIHblX JIOfHCT.lflJeCKHX 3aTpaT. 

CTjJaTerm-1 6enopyccKHX npe.nnp11sin1J:f npH ynpasneHHH 3anacaM11 MO)f(

HO KJYaccmp11u.11posaTb B )l.Be rpynnbI. I1epsasi - ysen.lf'1eHue HX o6opa'IH

saeMocrn 6e3 y'-!eTa .n.pyr11x <t>aICTopos. Ee3ycnoBHO, ~an113au.11.si .nattHOH 

c-rpaTernH KMeeT nono:>KHTeJibHble MOMeHTb1: ysenITTett11e peHTa6eJibHOCTH 

llHBecTHUIDf B 3anaCbl, BblCB060>l<,.ll.eHHe CKJia,o:CKHX noMelll,eHHH c nocne

Jzy!Oll.leH c.na'-leH B apeHey. B TO)f(e Bpewt TaKaJI CTpaTerHS! MQ)f(eT npHBeCTH 

K pocry onepau.110HHbtx 113.n.ep)f(eK, a B ycnoBHSIX He3Ha'U!Tem.ttoro pocra 

cnpoca Ha rrpO.LzyKUHIO - yseJIH"IHBaeTCSI sepOSITHOCTb COCTOSIHHSI .n.eqnu~HTa 

npo1nBO.ll,CTBeHHOH CHCTeMb!. B03M0:>1rna 11 .n.pyrasr CTpaTerHSI, HCKJUO'-la.IO

ll\illl 803MO)f(HOCTb .n.e¢11u11Ta - Bb!COKHH ypoBeHb npOH3BO.D.CTBeHHbIX 3ana

COB, npH'leM 3aTpaTbl Ha co,n:ep)f(aHHe 3anacoB, Kfil< npaBHJIO, MHOroKpaTHO 

npeBbllllaIOT 113JJ.ep)f(KH, KOTOpble MOrJIH 6bl B03HHKHYTb B CBSl3H c OTCYTCT

BHeM HeKOTOpbtx n03HUHH. npO.D.YKll.HH. H B TOM, H B .npyroM CJiy<lae CTpaTe

nrn He op11eHTHposaHbl Ha MHHHMH3aUHIO JlOrHCTH'-!eCKHX 3aTpaT H y'-leT 

AHHaMHKH cnpoca Ha rrpO.LJ.YKU.HlO B npOrH03HOM nep110.ne . 

.[{.rui 113MeHeHHSI CJIO)f(HBlllHXCSI TeH.ZJ.eHUHH pauHOHaJlbHhlM BH.D.HTCSI co

BMeU1eH11e 610)1,)KeTHoro H cTpaTern'lecKoro IlJlam1poBaHHS1. CrpaTern'-lecKoe 

MamiposaH.11e 3aKJUO'-!aeTC.si s onpe.uenemrn 11 "!eTKOH ¢oPMYJIHPOBKe: 

- MHCCIHI rrpe.nnpHS!THSI (ueneBOH I<apTHHbl); 

- ueneB:blX noKa3aTenei1 (JJ.OJIH pbIHI<a, peHrn6eJibHOCTH, ROI); 
- cTpaTenrn (nyTeJ:f .n.ocrn)f(eHHSI 1..1ene8); 

- npe,n:nOCblJlOK (npe,n:nono)f(eBHH 0 nose.neHITTI KJl.HeHTOB, KOHKypeH-

TOB, rrOCTilBillHKOB ); 

- MeponpH..siTHH (ycno8'11i1). 

8 p<npa60TKe cTparerm1 KOMTiaHMH, Ha psiey c BbIC!lJHM pyKoso.n.cTBOM, 

npHHHMaJOT yqacTHe pyI<oBO.llHTeJT11 <l>YHKll.HOHaJibHbIX no.npaJ.D.eJieHHii 11 

onepamBHhlH MeHeJJ.)f(MeHT - pernoHaJTbHbie Mette.n)f(epb1 no c6hrry, 3aKyn

KaM, nontCTHKe . .[{Jui roro, 'IT06bl HMeTb B03MO)f(HOCTb aHaJIH311pOBaTb H 

oueHHBaTb .ne.siTeJlbROCTb no.n.paJ.neneHHSI KOMfla.HHH, a npH Heo6XO.D.HMOCTH 

H KoppeKrnposaTb CTpaTernqecKHe uemt, HCflOJih3YeTCSI 6JO.n)f(eTHposaHne. 

,I:Vu1 cospeMeHHOro npOMblUJneHHOro npe.QnpH.S!THSI 610)1.)f(eTHpOBaHRe -

3TO CHCTeMa cornacoBaHHoro ynpaBneHli.SI oT.nenbHbTMH ero no,npa3.nene

HHJIMJt Ha OCHOBe CHCTeMan1qecKOH o6pa60TKH 3KOHOMH'IeCKOD HHcpopMa

UKH B ycnOBHSIX AHHaMlt'IHO H3Memnorneroc.si fonneca. 

OcHOBHOH o6beKT 6JO)J.)f(eTHposam1S1 - 6H3Hec KaK s11.n ,n:eS1TeJibHOCTH B 
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u.eJIOM. ~eJIH 610,ll.)f(eTl1pOBamu1 Moryr 6b1Tb onpeJJ.eJieHbl TOJlbKO IlOCJle 

noCTaHOBKH ueneli KOMnaHHH H onpe,ll,eJieHl1X ee MHCCHH, •no, 6e3ycnOBHO, 

CB.R3aHO onpe.u.eneHHeM CTPaTern11 pa.3BHTHj'( npeJJ.npH.SITl1j'(. 

Tpa.nm.{HOHHbte 6IO,ZJ.)f(eTM 3aqacry10 He cnoco6Hbt ys.R3aTb CTpaTermo 

opraHH3al.{HH
1
:C ee 610,ZJ.)f(eTHbTM npou.eccoM, no3TOMY 6onhWHHCTBO pyKo

so.n11reneH. 3ilTPY.ll.HReTC.R OTBeTHTb tta sonpoc: no.n.nep)f(HBaIOT mt 11x oae

paU.HOHHbie 6toA)f(eTbt CTPaTerHJO opraHH3aUHH. 

K He.u.ocrnTKa.M TPaAHU.HOHHoro 610,n)f(en1posaHm1 OTHocu: cf>oKyc11-

poBK)' Ha 3aTPaTax, a He Ha pe3yJibTaTax; OTCYTCTBHe Bb!AeneHH.st H H3y'!e· 

HHR oco6eHHOCTeH. rrpo,ZJ.yKUHH 11 IlOTPe611Ten eH., Ha.JlH'iHe KOTOpblX npHBe

JlO K OTKJlOHeIDtIO nnatt-cpaKT; oTCyrcTs11e yqeTa pa6oqej;f ttarpyJKH no Bil· 

,naM ,l\ej'(TeJibHOCTH; He npeJJ.OCTaBJieH11e <t>11HaHCOBblX OT'leTOB no 6H3Hec

npoueccaM; 3aqacryro OTCYTCTBHe CBR311 c 3KOHOMH'ieCKOH CTOllMOCTb!O H 

CTPaTerneii KOMnaHHff; OCHOBHOe BHHMaHHe y,ZJ.eMeTCR ueHTPaM 3aTpaT, a 

He cosepmeHcTsosaHffto 6H3Hec-npoueccos 11 AP· 

HaH6onee cosepweHHhIM ff HCKJUO'lalOll.lHM Bh1rueo603Hat.JeHHbte He· 

,ZJ.OCTaTKH SlBMeTCX Opou,eccHo-op11eHTHposrurnoe ''610A1KeTHposrume (npo
u.eccHoe 610,ZJ.)f(eTHposaHHe, aHrJI. activity based budgeting) - O.ll.HH H3 Me· 

TO,IJ.OB 6IO)l)f(eTHpOBaHl1j'(, OCHOBaHHblH Ha npouecCHOM fiO,ll,XO)J.e, HCflOnL· 

3yJOIIJ,HH npou,eCCbl KaK O)lHH 113 OCHOBHbTX aHaJIHTH'leCKHX pa.3pe30B H 6a-
3Y Jl.Jlj! H3MepeHHX 3cpcpeKTffBHOCTH JJ.e.snenbHOCTH. OcHOBHblM npeHMYll.le· 

CTBOM npou.eccHoro 610,wteeTffpOBaHffX SlBJISleTC.lt B03M0)f(HOCTb onTHMH3a· 

UHH CTPYKTYPbt JJ.exTeJihHOCTff HCXO)lj'( 113 Heo6xo.nHMoCTH H u,eHHOCTH .llJli 

KOMnamrn Toro HJIH HHOro npouecca. B CBOIO O'IepeAb 3TO cymeCTBeHHO 

yeeJiff'lHBaeT .ll.OXO.ll.HOCTb ff KOHKypeHTOcnoco6HOCTb KOMnaHHH B QeJIOM. 

JO.A. KopoJ1e1a 
Acco71uat1Wl npwcllaOHou 3CmemuKu u cna 

(Pecny6J1uKa Ee!lapycb, MuHcK} 

IIEPCilEKTHBhl PA3BHTIDI CErMEHT A 
ME~Hl1HHCKBXCIIABPECilYB~HKE~EJIAPYCh 

CornacHo HaH6onee pacnpocTpatteHHOH sepCHH, SP A - 3TO a66peaHa· 

Typa naTffHCKoro Bbtpa)f(eHHx sanus per aqua, 03Ha'ia10mero <onoposbe 'le· 

pe3 BO,ZJ.y». no onpeJJ.eJieHfflO, npe,ZJ.JlO)f(eHHOMY ISP A (Me)f(,ZJ.yHapo,AHOll 

Acco1.1uau11eti Cna), cna - 3TO MecTo Jl.Jlj! ynyinueHHR o6mer o cocTORHMJI c 

IlOMOlllblO pa.3H006pa.3HblX npocpeCCHOHa.JlbHbIX ycnyr, KOTOpbie cnoco6CT· 

ey10T 06HoeneH1110 co3HaHHR, opraHff3Ma H .n,yxa. 

90 


