
CKH Ha mo6bJe ycnOBIUI po3HHqHoi1 cern npH BblnYCKe 'l8CTHbIX MapoK (oT

CyrcTBHe rapaHTHH no ofueMaM H cpOKaM 3aJ<)'nOK, no Bbn<yny ynaKOBKH). 

Kax pe3yJihTaT, AIDI He60nblUHX KOMnamm npoli3BO.QCTBO private label CTil

HOBHTCll Heue11ecoo6pa.3HblM H OHH nocreneHHO CBOpaqffBlllQT pa601y B 

J1aHHOM HanpaaneHHH. KpynHb1e npoH3BOJJ.HTenH npOJJ.OIDKaJOT npoH3BOJJ.HTb 

'!aCTf!ble MapKH, TaK KaK 3TO n03BOmleT OKa.3blBaTb HeKOTOpoe nOJIO)f(HTeJlh

Hoe BJIHRHHe Ha Tl03HUIUf co6CTBeHHblX 6peRJ].OB B .11.aHBOH p03Hlf'lHOH CeTH, 

a raJOKe onTHMH3HpoBaTb 11orncn1-qecKHe 113.nep:>KKH; 

7) OTCYTCTBHe o6paTHOH CBSl3lf c noTpe6lfTeneM. 0CTlllOTCJI HeHCCJie)J.O

BaHHblMH npe,nnO'lTeHHJI IlOTpe6HTeJieli H CTeneHb lfX y,noBJieTBOpeHHOCTlf 

npHo6peTaeMhlMH TOBapaMH no.11. 1.faCTHbIMH MapKaMH. Y'laCTRHKlf pbIHI<a 

He CBl13hJBlllOT ycnex 'laCTHblX MapoK B KORKypeRTHOH 6opb6e c ypOBReM 

socnpHHHMaeMoro Kal.feCTBa, He Cl.fHTaJOT onpaa.11.aHHb!MH cpHHaHCOBbie 

MOJl<eHHll B lf3MeHeHHe BOCTipHS!Trul '!aCTHOH MapKH "P" reKymeM ypoeee 

cnpoca H HeCTafofnbHOCTH 3KOHOMHtteCKOH ClfryaQlflf; 

8) He3cp<t>eKTHBHCUI opraHlf3auWl TTOCTaBOK, OTCJTCTBlfe B rnproBOR 

TO'llCe 3a.stBneHHOro B HanH'lHlf TOBapa (out-of-stock) • .6bICTpbIH pOCT p03-
HH'IHblX ceTeH o60CTpJJeT npo6neMY 3<t>cpeKTHBHOH JlOrHCTlfKH, B oco6en

HOCTH B OTHOUJeHHlf TOBapoB BbICOKOH o6opa'lHBaeMOCTH. KpyrrHbie CeTlf 

HyiK)lalOTCll B opraHlf3aQHH co6cTBeHHbIX pacnpe.neJIHTenbHbIX QeHTpoB 

AJli 3cp¢eKTlfBHOro ynpasneHHJI TOBapHbIMlf TTOTOKaMH, '!TO Tpe6yeT 3Ha

'!llTeflbHblX <t>"HaHcoebIX BJIO:>KeHHH. He :>KeJiall HecTlf OTBeTCTBeHHOCTb 3a 

CpoKH H Ka'lecTBo TTOCTaBOK, po3Hl1'llible CeTH OCTaBJUllOT <t>YHKQHIO JJ.OC

Ta!IKH B nepe'lHe o6R3aHHOCTeH IlOCTaBll{HKOB. 

i1TaK, Il03TaTIHOe TTJJaHHpoBaHH:e )J.eSITeJlbHOCTR no 31!!1YCKY H pa3BlfTHIO 

'!aCTHblX MapoK, yqeT 3apy6e:>KROro OTlbJTa H B03MO)f(HblX OllJH6oK TT03BO

RIIT po3HH'IHOH Topro8ne H3BJie'lb Bee npeHMYU{eCTBa Ji! BbtrOJ.lbl OT HX 11C

nonb30Bam!JI. 

O.E. KypHytuKO, O.B. fiuyHllUK 
YO «EenopyccKuu zocyoapcmeeHHblU 3KOHOMU'lecKuu yHueepcumem» 

(Pecny6nuKa SeJZapycb, MuHCK) 

ACCOPTHMEHTHAR IIOJIHTHKA TOPrOBOB 
OPr AHII3~llll If cl>AKTOPLI EE cl>OPMIIPYIOI..QHE 

AccoprnMeHTHCUI nonHTlfKa Toproeoi1 opraHJil3aQRH - 3TO neneHanpae

neHHa.st )l.ellTeJibHOCTb B 0611aCTH TOBapHoro o6ecne'leHWl pblHKa, OCHOBaH

HaJI Ha .nonrocpo'lHOM nnatt11poeamm H perym1poeaH11H, HanpaBJieHHaJI Ha 
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YJJ.OBJieTsopeaHe cnpoca noTpefonerrei.f c )"'leTOM onTHM1na1..vrn HOMett1rna
Typh1 TOBapos H o6ecneqeHIDI peHTa6eJibHOCTH BCeH )J,eSITeJibHOCTH. 0Ha 
npe)J,CTaBAAeT co6oi.f CHCTeMY Mep CTpaTerHtieCKOro xapaKTepa, HanpaB· 
neHRyJO ua cpopMupoeaaHe KOHKypettTocnoco6tto8 MO)J.enH, 06ecne'l11· 
ea10meH ycTOH"IHBhie Il03HUHH npeJJ.npIDITIDI Ha pbIHKe H nony"leHHe Heo(). 
XO)J,HMOH npH6h!JIH. 

Pa3pa60T1<a H ocymecTsnettue accopTHMeHTHOH nom1n1KH Tpe6yeT co-
6mo.nettm1 cneJJ.YlOIUHX ycrros1di: "leTKoro npeJJ.CTasnemu1 o KOMMep"lecKoD 
c-rpaTenm npeAUpHSlTHSl Ha pbIHKe; xopomero 3Ham1Sl pbrn1<a H xapaKTepa 
Tpe6osam1.H no1<ynaTeneu; SICHOro npe)J,CTaBJTeHHSI 0 CBOHX B03MO)l(HOCTIIX 
H pecypcax B HaCTOS1mee speMJI us nepcneKTHBe. 

CospeMeHHaJI accopTHMeHTHaJI nonHTHKa npeJJ.aonaraeT peweHHe cne-
,ny10mHx Ba)l(HbIX 3a)J,a"I: 

-y)J.osrrereopeHne cnpoca KOHKpemhtX rpynn noTpe6J.neneu; 

- rn61<oe pearnpoeaaue ea Tpe60BaHHS1 phIHKa; 
-o6ecne'leHHe ycTOH'IHBOCTH Toproeon opraHn3a1..11n1. 
BMeCTe c TeM pa3pa60TKa H ocymecTBJieHHe accopTHMeHTHOH IlOJIHTI!· 

KH Tf>e6yeT co6n10)J,eHm1 onpeJJ.eneHHhIX ycnoBHH: qeT1<oro npeJJ.cTaeneHlu 
0 KOMMepqecKOH CTpaTernu npeJJ.npHSITliSI Ha p03HH"IHOM pbIHKe; xopornero 
3HaHHSI p03HHl{H0fO pbIHKa H xapaKTepa Tpe6oeaHHH noTpe6HTeneA; .s!CHO
ro npe)J,CTasneHHSl 0 CBOHX B03MO)l(HQCTSIX H pecypcax B HaCTosuuee BpeMJ 
He nepcneKTHBe [I]. 

3a)J.a'IH accopTHMeHTHOH nonHTHKH pemaJOTC.si Ha CTpaTerHl{eCKOM 
ypOBHe, T.e. Ka)l()J,Oe perneHHe, HMe10mee OTHOllieHHe K )J,aHHOM)' eonpocy, 
)J,0fl)l(H0 npHHJJMaTbCSl c )"'leTOM o6rueu KOMMept.teCKOH CTparerm1 Ha p03· 
HwrnoM pLIHKe. Ta1<0Ii noJJ.XOJJ. o6ecneqHSaeT JJ.OCT1rnceu11e KOHet.tHhtx ne
rrei-1 npeJJ.npHSlTHSl, CBSl3bIBaeT BOe)J,HHO COCTaBAAJOIUHe KOMMep"leCKOA 
CTpaTerHH H Il03BOAAeT HaH6onee 3cpcpeKTHBHO pacnopSl)l(aTbCSl HMelOD.(11-
MHCSl pecypcaMH [2]. 

Xopomo npoJJ.yMaHHa.sr accopnJMeHTHa.st noJTHTHKa opraHH3aQHH p03-
HH'-IHOH TOproBml SIBmleTCSl csoero po)J.a rapaHTOM He TOflbKO nocTpoeHIU 
OilTHManbHOH MO)J,enH Mara3HHa, HO H coxpaHeHHSl Il03Htn'fH Ha pbIHKe, 
BJTIU!eT Ha cpopMHpoBaHHe HMH)J,)l(a Mara3HHa. 

0CHOBHblMH HanpasneHHSIMH aCCOPTHMeHTHOi:t nomtTHKH )J,eSITeflbHOCTH 
TOpfOBbIX opraHH3aQHH SIBflSl!OTCSl [3] : 

- pacurnpeHHe accopTHMeHTa - npHHSlTHe TOBapHblX rpynn H aPTHKY· 
nos, KOTOpbie JJ.O :noro eI.Qe He 6hmH npe)J.cTasneHbI B accOPTHMeHTe (pac
apeJJ.eneHHe c6btTOBOfO pHCKa); 
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- yrny611em1e accopTHMeHTa - npmu1n1e B accopTHMeHT KaK MO)!(HO 

6011bU1ero Kom1'leCTBa pa:moo6pa3HbIX apTHKynoB H copTOB TOBapa BHYTPH 

OJI.HOH rpynnb1; 

- onTHMJnaulUI accopTHMeHTa - OTCopn!pOBKa apnucynoB c HH3KOH 

rosapoo6opa'IKBaeMocTbJO (6naro.uapR .uaHHOMY MeponpruiTHIO H36eraJOT 

nepeHaCblllleHHR aCCOJJTHMeHTa); 

- OpHeHTaJ.J.HR Ha rpynnOBble JanpOCbl - HanpHMep, BO BCeM MHpe Ha-

6mo.n.aeTCH TeH,11.eHJ..lIDI, B COOTBeTCTBHH c KOTOpOH Mara3HHbI, TOPryJOll.lHe 

Me6eJJblO, BCe 'lall.{e npeBpaIUaIOTCR B TOpfOBbie oprattH3aQHH, HMe10m11e B 

CBOeM accopTHMeHTe BCe TOBapHJ>Ie rpyIIJl:hI H apTHKyllbI, Heo6XO,!lHMbie 

JVIJI o6ycTpOHCTBa .llOMa (Hanp11Mep, HMelOT OT,!leJTbI TOPryJOll.lffe rap)J.HHa

MH, KOBpaMl!, OCBeTHTeJJbHbIMl1 np116opaMH H T.Jl.). TaKHM o6pa30M, 6na

ro,JJ.ap.si KOMnJTeKCHbIM peweHHRM accopnfMeHT npuo6perneT 6oJibUiyJO 

np1rn11eKaTeJTbHOCTb; 

- rapMOHH3aUml accopT11MeHTa - K OCHOBHOMY accopTHMeHTY «Ilp11BH-

3bIBaJOTCH» TOBapbl, KOTOpb!e npe.llllaraJOTC.SI KJIHeHT3M nocne OCHOBHblX, 

raK Ha3bIBaeMoe accOJJTHMeHTHoe OKaRMJTeHRe. HanpHMep, npo.nroi<a MOJJ.

HblX yKpameHHH B Mara311Hax TOpry10m11x )!(eHCKOH O,!le)!(JJ.OH. 

Ha accopTHMeHTHYJO noJTHTHKY opratt11JauHH po3HH'IHOii ToprOBJTH 

OKa3bIBaeT BJIHHHHe PR.cl cpaKTOpOB. 3TH <t>aKTopbl MO)!(HO TIOJJ.Pa3JJ.eJJHTb Ha 

o6JJ.1He (He 3aBHc.srmHe OT KOHKpeTHbIX ycnoBHM pa6oTbt Toro HJCH KHoro 

roprosoro npe.nnpm1r11a) H cne1.u-icpR'lecKHe (orpa)!(aJOll.lHe KOHKpeTHbie 

yc11os11.si pa6oTbI JJ.aHHoro roprosoro npe.nnpHRTH.sr). 

K o611.lHM <l>aKTOpaM, BJTH5!1011.lHM Ha cpopMHpoBaHHe accOJJTHMeH1a Tosa

pos B Mara3HHax, OTHOC.s!TCR ao1<ynare.m,cK.HR cnpoc H npoH3BOJJ.CTBO TOBapoB. 

K cneump111JeCKHM <t>aKTopaM, 01<a3hIBaIOll.lKM BJmRHHe Ha nocTpoett11e 

accopTHMeHTa TOBapoB B J<a)!(.lJ.OM KOHKpeTHOM Mara3trne OTHOC.IITCJI: THn H 

pa3Mep Mara31rna, ero TeXHHl.{eCKM OCHall.leHHOCTb, ycJTOBH.SI TOBapoctta6-

Jf(eHHH (B nepsyIO O'lepe.ll.b - HaJil1'lHe CTa6HJJbHblX HCTO'lHlfKOB), lffiCJieH

HOCTb H COCTaB 06c11y)ICHBaeMoro HaCeJieHIDl, TpaHCilOJJTHble ycnOBH.SI (Ha

JlH'IHe ,11.opor c TBep)lblM noI<pblTHeM, OCTaHOBOK o6mecTBeHHOf0 rpaHC

nop-ra H T.Jl.), HaJJHl!He .llpyrnx p03HH'lHblX TOprOBbIX opraHH3al.lHH B 30He 

)leirrenbHOCTH JJ,aHHOJ'O Mara3HHa [4]. 
<l>opM11posam1e accopTHMeRTa TOBapoB B ycJIOBHJIX CHJlbHOH KOBKypeHIJ,HH 

rpe6yer BbICOKOJ'O npocpecCHOHaJIH3Ma H xopowero 3H3HHH KOffblOHKTYPbl 

pblRl<a, a TaJOKe oueHK.H KOHKypeHTocnoco6HOCTH TOBapoB, oco6eHHO HOBblX. 

Or c<l>opMHpoBa.HHOH aCCOJJTl1MeHTHOH nomrrnKH npennplUITHR 3aBHCHT np11-

6blJJbHOCTh H pettTa6eJJbHOCTb pa60TbI. 
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O.M. MaK!laK01a 
YO «l>eAopyccKuil zocyoapcmBeHHbtil 3KOHOMUl{ecKuil yHueepcumefTIJ 

(Pecny6RuKa EeRapyco, MuHcK} 

3<1><1>EKTHBBOCTh CTPATErll'IECKHX PElliEHHH 

Ilomrrne s<J><J>eKTHBHOCTH B COBpeMeHHOH Hayxe IIpeTepneBaeT H3MC

HeHHR. He.nocraTo<IHo paCCMaTpHBaTh ::i¢<PeKTHBHOCTh Tom.xo B KpHTepH
m<. no.Jl)":leHHR 9KOHOMH'lecKoro ::i¢¢exrn HJrn pe3yJibTaTa. B coapeMeHHoll 
JIHTepaType ::i¢¢eKTHBHOC'fb paccMaTpHBaeTC.SI B COBOKyilHOCTH TepMHHOB 
efficiency (.u.eJiaTb Bell{H npaBHJibHO) H effectiveness (.nenaTb npaBHJI.bHble 
Bell(H). Efficiency H3MepHeTCR IlOIGl33TemIMH CKOpOCTH H CTOHMOCTH, H B 
o6menpHHJITOM IlOHHMaHHH .SIBAAeTCR 9KOHOMH'lliOCTbJO, crroco6HOCTblO 
3a onpe.u.e11ettHhIH nepHo.D. epeMeHH npHHecrn y.noBJiereopHTeJibHbrn pe-
3YJibTaT Ha notteceHHhle JaTpaTbI. Effectiveness 11BJUieTCSI Mepl!!JloM xa11eCT
ea npHIDIToro peweHHH, npe)KJJ.e acero, ero )IGt3Hecnoco6HOCTh10 B .u.oJITo
cpo'lHoR nepcrreKTHBe, a TaJOKe cnoco6HOC'fbl0 rrpHHOCHTb 9KOHOMH'ie
CKHe pe3YJlbTaTbl B 6y.n;yll(eM. 

Attamt:3 OTe<IecTeeHHbIX rrpe.u.npmrr.KH rroJBO.IUleT c.n;enaTb BbIBOJl, lfl'O 

oueHKa 9¢¢eKTHBHOCTH MapKeTHHra Ha HHX COCTOHT B paC'leTe nony'leH
HOro 9¢¢eKTa OT peamt:3yeMbIX MapKeTHHI'OBhIX MeponpHSITHH, B 60Jibl11Cll 
creneHH OTHOCmIJ.HXCR K nonHTHKe npo~IDKeHHR npe.u.npHHTH$1 H era TO
BapoB H yCJIYr pbIHKy. B TO )Ke epewi He y.u.eAAeTC.Sl .LJ.OJl)KHOro BHHMaHHJI 
ol{eHKe npHlffiTblX crpaTernqecKHx peweHHH KaK B MeHe.ll,)KMeHTe B uenoM, 
Tat< H B MapKenrnre. O.n:ttaKO ycHJieHHe <l>YHI<.U.HH MapKeTHHra Ha npeJJ.
npHnIDlX, ee crpaTerwiecKHi1 xapaKTep Tpe6yer pa3pa6onrn c11.CTeMli1 

98 


