
KOTOpblX ew;e coxpaH.ReTC.11 W8HC BepHyTCR BO BTOPYJO rpynny. 0HH He OTK83bl 

B810TCR OT CBOHX ,11,0JII'OB H OT BblDJ!8T 1DTP8<l>Hb1X CBHKIJ.HH. Bbi,11,8'18 HOBblX TO

B8pHblX Kpep,HTOB TllKIUd p,e6HTOP8M npHOCT8H8BJIHB88TC.ll AO (JOJIHOH BblllJJ8-

Tbl AOJll'OB H WTP8<l><>B, 38TeM MO)KeT 6bJTb npo,llOJllKeua. 

BTopa.11 110,a;rpynna - 3TO p,e6HTOpbl, aapeKoMeHAOBaaurne ce6R c&MblM 

XYAIDHM o6p830M . Bb1;\8'<J8 HOBbJX TOB8pHblX KpeAHTOB npep,CTaBHTeJIRM 3TOH 

no,11,rpynnh1 Heu.enecoo6pR3Ha. 

A.H. A.1ieu1iuJCoB 
BI':JY ( MunclC} 

CS>HHAHCOBOE nnAHHPOBAHHE H Ero POflb B nOBblWEHHH 
3CS>CS>EKTHBHOCTH TOProeoro 6HJHECA 

YcneWH8R ,a;eRTeJlhHOCTb ToproBOro npe,11npHSlTH.ll 38BHCHT OT Tpex OCHOB

HhlX ane111eHTOB: llOHHM8lUl.R COCTORHH.11 .11.en B ,11,8.HHhlH MOMeHT, apeP,CT8BJle

HH.11 TOl'O ypoBH.11, KOTOPLlH co6npaJOTCSl AOCTHqb, H OJl8RHPOB8HH.ll nepexOA8 

OT O,D;HOro COCTO.llHHH B p,pyroe. Bee 3TO act><t>eKTHBRO pewaeTC.11 B paMK8X CHCTe

Mhl BHyTpKQ>HpMeHHOro IlJl8HMpOB8HHJI, u.euTp8JlbHOe M8CTO B KOTOpo.ii rrpH 

H8.JV!e>tCHT <t>nHaucoaoMy nn8HHPOBBHHIO. Ton&KO eaNeTHB Ha nepcneKTHBY oc

HOBHhle <l>HH8HC0Bble llOK838T8JIJ1 H onpep,eJIHB <l>HH8HC0Bbl8 B03MOlKHOCTH 

npep,rrpH.RTH.11, MOlKHO c OOJlblDeH CTeneBblO H~elKHOCTH paCC'l'HT8Tb H o60CHO

B8Tb H3MeHeHHH acex p,pyrHx Il0K838Teneif H YCT8HOBHTh HX OOTHM&JlbHOe co

OTHOWeHHe H AHH81\1HKy. 

«l>HH&BCOBOe llJJ&BffPOBauHe, OK83blB8ff na 6H3HeC cyw;ecTBeHROe AHCIJ.Hll

JIHHHpyx>IIJ.ee 803,11,eHCTBHe, ll03BOJIHeT He TOJlbKO onpe,11,enHTb <l>HH8HCOBble 

pacxo){hr 8 KOHKpeTBbIX KOJIHqecTBeHHbJX llOK838TeJUIX H yCT8HOBHTb JIHMKThl 

pacxop,oa no Kam.11.ou CT8The, HO H onep&THBRO Bb16paTb B8K60JJee a<i>lj!eKTHB

Hble H8IIp8BJ!CHH.R 6H3Heca, qTO 8 KOHequoM HTOre llOMOraeT rrpep,npHJITHlO 

HdTH caoe MecTO B CHCTeMe KOHKypeHIJ.HH H o6ecneqHTb ycroJiqKBblH pocT ,110-

XOAHOCTH. 

He Mettee B8>Kffa.R 3a,naqa <l>HH8HCOBOI'O OJl8HHPOB8RHSl COCTOHT B DOHCKe H 

o6ocnOBa.H..HH npHeMJJCMOH u.eHOBOH CTp&TerHH npe.11,npH.llTHR. ct>HH8HCOBblH 

nnaH JIBJlffeTC.11 OCHOBHblM HCTOqHHKOM HH<l>OPM8IJ.HH ,IVIR pacqeTa H o60CHOB8-

HHB 6aaoBbIX TOproBblX H3,ll.6asoK, o6ecne'IH88IO~HX TOproBOMY npeAllPHSlTHJO 

.AOCTH>KeHHe aannaRHpOB8HHblX peayJ!bT8TOB, a T8K)f(e ,llJl.R oape,a;eJJeHHR 803-

MO>KRhlX CKHJ\OK, JJbrOT H npeHMYlll;CCTB, KOTOpble MOryT 6b1Tb npe,a;nomeRbl 

noKynaTeJJJIM c u.enb10 CTHMYJJHpOBaHKJI npo,11a>K H o6ecneqeHH.11 nepeeblnon

HeHHR nnaHOBbJX OOK838T8JJeH TOaapoo6opoTa. 

KpoMe Toro, <l>HHBHCOBblH WJ&H sisnsieTCJI ocHoao.ff H AJIS! oprattH3&IJ.KH 3¢· 
<)>eKTHBHOH CHCTCMbl ynpaeneHH.11 H KOHTPOJl$1 38 6H3HecOM H noaBOJJ.ReT PYKO

B0,11,HTCJl.llM OOCTORHHO H8K8DJIHB8Tb H yrny6Jl$1Tb MeHeAmepcKHii OilblT. Bonb

WHHCTBO ynp8BJJCH'<JCCKHX pemeHHM npHHHMBIOTC.11 H8 OCHOBe HH<l><>PM8IJ.HH. 

coAeP>tUlIIJ.eifc11 e <l>HR&HCOBOM nnaHe. CpaaHeHue peanbRblX H 3an.11auHpoBaH

HNX <l>HHBHCOBblX noKa3aTeJieH ,11,aeT B03MO)KHOCTb csoespeMeHHO H onepaTHB

HO !IpHUHMBTb 0TB8TCTBCHHble ynpaeJJeH'leCKHe pemeHH.11. 

IlocKOJlbKY <l>HHBHCOBOe IlJl8HHpOB8HHe HMeeT HCKJJJOqHT8JibHO B8>KHoe 

aHa'leHHe AJJ.R aKOHOMKqecKOH ,AeRTeJJbHOCTH roprosoro npeAITPHHTIUI, paaMe

ll\eHRe H HCrJOJJb30B8HHe <l>HH&HCOBblX pecypcoa AOJJ>KBO DOCT011HHO KOHTJ>OJIH

POB8TbC$1 ero PYKOBO,AHTeJleM. ,l(JUI 3TOI'O OH .a;onmea ,D,OCT8TO'iHO xopomo paa-
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6Hp8TbCJI B cPHH8HCOBblX npo6neM8M H JIH'.fHO ocy~eCTBJIRTb KOHTpom. ACHC>K 

HhlX nOTOKOB H. B nepByJO O'ICpeAb, paCXOAOB. B 3TOM cnyqae aTO TBK:IKe 6y.11,eT H 

88.>KHblM KpHTepHeM IlOBblWCHHR OTBeTCTBCHHOCTH n0.11,'UIHCHHblX 38 KOHC'l

tlble pe3ynbT8Tbl. 

IlOBblWeHHe $l>eKTHBHOCTH 6H3Heca B COBpeMeHHblX ycnOBHRX HanpH

MYJO CBH38HO c C03Jl,8HHeN H cpyHK~OHHpoB8HHCM u.enOCTHOH CHCTCMbl llJl8HH

pOB8HH.H H ynpaBneHIUI cpHH8HCOBblNH pecypcaNH. 0Ha C03,!t8CTCSI B p8MK8X 

CHCTeNbl ynpaaneH'lecKoro yqeTa H ee pa3p86oTKa H8'lHH8CTCR c OOOCHOBBHHJI 

nepe'lHR OCHOBHblX IlOK838Tenen, KOTOpble 6YAYT npe.11,CT8BJIRTbCR B BHAC npo

eKTOB cPHH8HCOBblX OT'ICTOB. Cl>HH8HCOBblM nnaH He MO>KeT orp&HH'IHB8TbCJI 

TOnbKO pa3pa6oTKOH OTACnbHblX aamHeliwHx noJ<a3aTenen, a o6x3aH 6a3Hpo

saTbCR ea CHCTCMe B38.HNOCBR38HHblX cpHH8HCOBblX noK838TeJleH, HOpMliTHBOB 

ou.eHOK H napaNeTpos. Kpyr IIJ18HHPYCNblX <jJHH&HCOBblX noKa3aTeneH: MO>KeT 

6b1Tb, no cpaBHeHHJO c OT'feTHOCTbJO, He6onbWHM. Ho OH AOJl>KeH BKJIJO'l8Tb 

B8>KHCHWHe arperup088HHble nOK838TCJIH, COllOCT8BHMble c 8H8JIOrlf'IHblMH 

DOK838TCJIRMH 38 npownble nepHOAbl H 0Tp8:1K8IOIJ..\HC B KONDneKCe OCHOBRble 

pe3YJibT8Tbl cPKHllHCOBO-X03JIHCTBeHHOH .11,CRTeJJbHOCTK TOproeoro npeADPHR

TH.11, pa3Mei.qeHH.ll K8UHT8Jl8 H HCTO'IHHKOB ero o6p830B8HH.ll, a T8K>Ke 88.>KHeH

WHe IlOTOKH .11,eHe>KHblX CpeACTB. 

C.H. Bau 
YO KHT:JY ( Kuee) 

AAAOTAU1110HHblH MEXAHH3M CHCTEMbl AHn1KPH3HCHOro 
YOPABflEHH~nPE.QOPH~THff 

CHcTeMa aHTHKpH3HCHoro ynpasneHHR npeAyCN&TpHaaeT B opraHH38t\H 

OHHON OTHOWCHHH A0CT8TO'IHYJO rH6KOCTb H npHcnoco6neHHOCTb K YCJIOBH$1M, 

KOTOphle 6hlcTpo H3MCH.llJOTCR. Tp8JJ.HU.HOHHO KPH3HCHOMY paaBKTHJO npucyi.qH 

6blCTpoe H3MCHCHHe BHyTpeHHero COCTOJIHHR cPHPMbl H ll03Hl\HH B OKPY>K8IO

IJ..\CH COl\H8JlbHO-aKOHOMH'lecKOH cpe.11,e. 

Bo3HHK&eT o6'heKTHBHaR Heo6xo.11,HMOCTb .11,e<jJopMaJTHaau.HH ynpBBnCHHJI 

no onpe,AeJleHHONY uanp&BJICHHIO, npH'ICM cpopcHpOB8HHhlMH TeMn&MH. Opra

HH38ll,HOHHble H3MCHCHHR o6yCJIOBJIHB8IOT onpe,D.CJICHHYJO peCTPYKTYPH381.\HIO 

npe,AnpHRTH.11. B CTPYKTYPHOM OTHOWCHHH 6onee 8Jl,8llTHBHblMH H, COOTBeT

CTBCHHO, npero.11,Hb.IMH ,ll.JIR 8HTHKPH3HCHOI'O ynpaBJieHHR RBJIRIOTCJI I'H6KHe 

(NaTpH'fHble) CTPYKTYPbl ynp8BJICHHR. Ho JI.JI.II 6onLWHRCTBa npeAOpHRTHH 

ToproBJIH Ha cero.11,HRWHHH )\CHb THfiOBblMH RBJIRIOTCR JIHHeiiHo-<jJyHKI.\HO

H8JlbH8R HJIH mfeeitHO-WT86HaR CTpYKTypa ynpaeneHHR. H B KJl&CCK'leCKOH 

HHTepnpHT8UHH HMCHHO 8TH THllbl CTpyKTYP C'IHT8JIHCb TP8JJ.HU.KOHHO ODTH

M8JlbHb.IMH H H8HOOJiee 8Jl,8DTHBHblMH, a T8JOKe T8KHMH, 'ITO B HBJIOOJlbWCH 

CTCilCHH OTBe'l&IOT OTpacneBOH cneu.mpHJ<e H oco6eHKOCTRM <l>YHKU.HOHHposa

HHR npe,D.npH.llTHH TOPI'OBJIK. HMCHHO llO:'ITOMY He06XO,D.HJl.O YCT8HOBHTb THil 

M8TpH'IHOH CTPYKTypbl, KOTOp8S! 6y,D.eT peani.HOH H R8HOOJlee SACKB8THOH: 

npoeKTHO-M8TpH'IH8R, <l>YHKU.HOH8JlbHO-M8TpH'IH8.ll, o6'beKTH0-M8TPH'IH88 

HJJH nporpaMMHO-M8TPH'IH8JI. Be,D.b CHCTCM8 ynp8BJICHHJI npe.11,npt1HTH1l B aTOM 

cny11ae ,D.OJl>KH8 HCilblT8Tb cy~ecTBCHHYIO AHBepcH!l>HK8U.HIO, KOTopaH 6y.11,eT 

OK83bl88Tb C0.11,CHCTBHe pacwtipeHHIO AH8U830H8 Bbl6opa B8pH8HTOB noae.11,eHH.ll 

B KPH3HCHblX ycnOBHRX (ynpaaneWieCKHX peweHHH, CTp8TeI'H'lecKHX opHeH

THpoB, HHHOB8l\HOHHblX nporpaMM H HHBeCTHl\ffOHHblX npoeJ<TOB). 
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