
PeayJihT8THBHbIM MO>t<eT oKaaaTbCll yneJIH"leRHe o6opa'IHB&eMoCTH BK· 
THBOB, 'ITO npe,AyCM8TPHB8eT He TOJibKO ODTHMH38~HJO paCXOAOB&HHH pe
cypcou P,JIH OK838HHll ycnyr, HOH COBepweHCTBOB8HHe ynpaBJieHHJl p,eHeJK· 
HblMH cpe,1tCTB8MH (He ,ltOnyCK8Tb •38Jie>t<HB8HHJl• cuo6op;HbIX ,1teHer, T.e. 
BOBJieK&Tb HX B npOH3BOACTBO, nepe'IHCJIHTb Ha norameHHe Kpe,1tHTOB, 

ABBBTb 3aAMbl p,pyrHM opraHH38Izyl:HM, couepm&Tb HHble <l>HHBHCOBble BJIO· 
meHHll). 

BMecTe c TeM Heo6XO,!l;HMO OTMeTHTb, 'ITO KaJl(,ll;Oe npe,1tnpHHTHe HMeeT 
CBOJO cne~H<l>HKY' H npHMeaeaue nepe'IHCJieHHldX Mep no IlOBblWeHHJO peH· 
Ta6eJibHOCTH .u;on:>KHO conpOBO:>KP,8TbCll npep;uapHTeJibHblM 8H8JIH30M ABR· 
TeJibHOCTH npe,1tnpHJ1THJl. 
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IIPHM~EmiE OITLITA 3APYBE3CHDIX KOMIIAHH1l 
no MOTHB~H COTPYAHHKOB 

B TYPHCTH'IECKHX OPr AHHSA.QIUIX 
PECIIYBJIHKH BEJIAPYCb 

,ll;nR ycnemHoA ,1te11TeJlbHOCTH H nop;p;ep:>K&HHH KOHKypeHTOCUOCOO· 
HOCTH JII06oMy npep,npHllTHJO, Be TOJibKO npeP,CTBBJIHJO~eMy TYPHCTH'IB· 
CKyJO HH,AyCTPHJO, Heo6xop;HMO C03,ll;aHHe rpaMOTHoro H a<l><l>eKTHBBOro npo
~ecca ynpanneHHH. 

YnpauneaHe, HJIH MeHe,1tJic111:eBT, npep;cTann11eT co6oA yMeHHe p;o6M· 
B8TbCJl DOCTaBJieHHblX u.eneA, pa~OHaJibHO HCDOJih3YJl Tpyp,, HHTeJIJieKT 
H MOTHBLI nose,1teHHR p,pyrHx JIJ0,1teA. Ch Hero B 3H&'IHTeJILHoA Mepe 3BBH· 
CllT acpcpeKTHBHOCTb npoH3BO,ltCTB8, K&'leCTBO o6cny>t<HB8HHH KJIHeHTOB, 

HMHAlK KOMDBHHH, '11',0' HeMaJIOBaJl(HO 's YCJIOBHllX meCTKOA KOHKypeH~HH 
Ha TypHCTH'leCKOM pbIHKe. 

B npo~ecce ynpanneHHH JU06bIM MeHe,1tmepoM peanHayJOTCH <l>YHK~HH 
DJI8HHpOB8HHH, opraHH38~lill, MOTHBBU.HH H KOHTPOJIJI [1]. qe.noeeK HH• 
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Kor.a;a He 6y.a;eT COBepmaTb Te .a;eikTBl'IJI, B pe3yJibTaTe KOTOPLIX OH He CMO

>KeT YAOBJieTBOPHTb CBOH 00Tpe6HOCTH MB He OOJIY'lHT JIH'IHOH BLII'O'AbI. 

Rcxo.a;x H3 aToro, '-IT06hl o6ecrre'-IHTb scP<l>eKTHBHYIO pa60Ty IIO,ll;'-IHHeHHhrx, 

HX HYJKHO 3811BTepecoBaTb HJIH, HHhIMH CJIOB8MH, MOTHBHPOB8Tb Ha KOH

KpeTRblH BHA .a;eJITeJibHOCTH. 

lfayqHB AeJ1TeJibHOCTb MeHe.u;mepoB TYPHCTH'lecKHX opraHH3arJ;Hi1: B Pec

ny6nuKe Benapycb, M01KHO c.a;enaTh BblBOp;, 'ITO y eHx B rrp1rnpHTeTe MaTe

PH11J11>Hble M0TO,ll;Y MOTHBaIUIH. 

TaK, a Kpynueiiweii: TYPHCTH'lecKoii: KOMIIaRHH •PocTHer• .a;n11 cTHMy

n11poB11HHS1 pa60THHKOB HCOOJil.3yIOTCSI D OCHOBHOM 3KOHOMH'l0CKH0 M0TO

Jlbl: npeMHPOBllHHe, BblOJJaTa npol{eBTOB OT npo.u;a}K, CKHAKH Ba peKJillM

Bble Typb1, IIPOBe.a;eHHe o6yqruoutHX ceMHuapoB, 0Trynn1, mTpa<PoBa.HHe 3a 

CHCTeMaTH'ieCKHe 0003,ll;alfHJI H JIHWeHHe ua.a;6aaoK 38 HeBbIOOJIHeBHe uop

Nbl npo.a;aJK. Coa.a;aHHe 6naronpHJITHOI'O KJIHMaTa B KOJIJieKTKBe H pa3BHTHe 

3AOPOBOH KOHKypeBIJ,HH orpaHH'IHBaeTCH rry6JJH'IHOH Bblp;a'leH rpaMOT, 

ny611H'-IHblM me HaKa3aeHeM, HHcpOpMHPOBaBHeM COTPYABHKOB 0 :u;enHX 
H aap;aqax opraeH38ll;HH H npa3,a;HH'IHhlMH KOpnopaTHBaMH. 

EcJIH npoaaanHaepoBaTb npo:u;ecc&I MOTKB!IIl;l''IH rrowiHHeHBMX u 3apy-

6emBbJX KOM08BHHX, MO)KHO Bbl,ll;eJIHTI> HecKOJibKO OTJIH'IHTeJibHhlX OT Pec

ny6JIHKH Benapych 'lePT. B npHOPHTeTe ae 3KOHOMH'lec1<an MOTHaaa;es, 

a IICHXOJIOrHlieCKHH KJIHMBT B KOJIJI0KTHBe. Meae.a;»tepw CTpe!IUITCH K CIIJIO

'leHmo KOMaH,ll;bl, npurnamatoTCH OCHXOJIOrR AJIH npose.u;eHHJI TP0HHHI'OB 

H MeponpRHTHH no THM6HJIJJ;HHry, 'lTO 3H8'1HT0JlbHO mupe IIOHJITHH .•KOp

nopaTHB•' TaKme HCIIOJlb3yeTCH AOCK8 npoMeJKYTO'IHblX peayJibT8TOB .a;nst 
C03AaH.HH 3,l(OpOBOH KOHKypeHI{HH. 

B TypHCTH'leCKHX opraHH38U.IUl.X repMaHKH IlpHMeHJl0TC.B TapucpaaH 

CHCTeMa onnaTbl Tpy,a.a Tarifvertriige, KOTOPBJI no.u;paayMeuaeT 6oayc K Pom

AeCTBy, COCT8BJIJl10ll\HH ae Meaee 90 % OT MecH'lBOH aapa60THOH OJI8Tbl, 

H 6ouyc K oTnycKy [2]. B Coe,11;HHeHHbIX illTaTax AMepHKH WHpOKO ecnonh

ay10TCJ1 qporpaMMbI Me,l(HU.HHCKOro CTpaxoBaJUUI H IIODhllII0HHJI KBaJIHcpH

Kal{HH aa C'leT opraauaa:u;uu. Bo ct>paBU.HH nyqmHN COTPYAHHIULM npe,a.o

CTasnsteTCJI CBOOO,l(HbW rpa<PHK, 8031\IO)KHOCTb yp;llJleHHOB pa60Tbl, a T8.KJKe 

CKHp;KB Ba IIRTaHHe H napKOBKy. 

illHpOKoe pacnpOCTPaHeHHe B KpynBbIX TypHCTH'leCKHX KOMIIBHHJIX 

CillA H EBpoTibl nonyqunH rroo~HTeJibHble nyremecTBHJI Incentive Tours, 

NaPIIIPYT KOTOphlX no.a;6upaeTCJI Mese.a;mepaMH B COOTBeTCTBHH c HHTepeca-

1\tH COTPYAHHK8. 

TaKHM o6pa3oM, Meaep;mep .u;onmee nocTOHHBO cosepweacTBOBeTb pea

JIH3au.u10 cliYBKU.HH MOTHBaU.HH, npHcJiymHllaHCb K no,a;'IHHeHHbIM H yqH

ThlB8Jl OObIT 3apy6emHbIX KOJIJier. ,lVIJI 3TOrO B TYPHCTH'leCKHX opraHH38-

1'HJIX Pecny6nHKH Benapycb cneAyeT pa3aoo6paaHTb npHMeeJieMble seaKo

ROMH'lecKue MeTO)l;bl MOTe:san;HH, 6onbme BHHM8BHJI y)l,enHTb o&be,a;aBeHHIO 

KonneKTHBa, a TaKme npoDOJ{HTb aHKeTuposaeue coTpy,a;eHKOB µ,nsr BbIJIB

neHHn 3cpcpeKTHBHbIX 3KOHOMH'leCKHX MOTHD8TOpoB. 
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JIE'IJEBH0-03,IJ;OPOBHTEJibHLI:9: TYPH3M 
BPECIIYBJIHKEBEJIAPYCb 

0AHO:A: H3 OCHOBBbIX Telf'AeHD,HB uamero speMeRH CTano pacruHpeBHe 
c4>ephl cepseca, B03~HKHOB9HHe HOBhlX BH,AOB yCJiyr, eanpaBJJeHHhlX He 
TOJibKO ea yp;oBneTBopeuee noTPe6eocTeA aacene1nu1 B DHTBHHH, op;e)KJ(e, 
)f(HJlbe, HO H H8 BOCCT8HOBJl8HHe cnoco6HOCTeii Hlf'AKBHAYYMOB K COD,HaJib
HOM}' cpyaKD,HOBHpOB8HHJO (1, C. 5). 

Jle'le6Ho-oap;opoBHTeJlbRhl'.ll TYPH3M srnn.11eTc.11 Sl,ApOM TypHCTH'lecKoro 
KOMilJieKca Benapycu H 06ecne11uuaeT 6onbmy10 '18CTh ai<cnopTa TYPHCTH-
11ecKHX ycnyr. IIoaTOMY Heo6xo,AHMO y,Aen.11Th 6onhme BHHM&HH.11 ynpaene
HHlO ero OCBOBOA - C8H8TOPHO-KypopTHYM X03SlBCTBOM, KOTopoe HMeeT 
,AOCT8TO'IHO xopomlrli: H YCTOA'IHBhIA llOT9Hil;H8JI B CTpaHe HCXOASI H3 HllJIH
'IRSI aeo6XO,AHMOH M8TepH8JlbBO•TeXHH'lecKOH 683hl H llPHPOARO-reorpact>H
qecKHX oco6eHHOCTeR. 

Hec1110TJ>.ll Ha paaHoo6pa3ahle MHPOBhie Tesp;ea~ cpopMHposasu11 
cna-uap;ycTpHH, B caeaTopao-KypopTHOM xoaaAcTBe Benapycu B sacTo.11m.ee 
upeM.11 npon,ecc ne'leHHs 6oneaseA BhlCTynaeT Ba.>KseAum111 npe,AMeTOM )le.11-
TeJibHOCTH C8H8TOPHO-KyPOp1'HhlX opr8HH38Il;HA, 'ITO npoHBJISleTC.11 B CJie.l{y
!OW.HX OT JIH'IHT8JlhHhIX xap8KTepHCTHK8X: 

• onpep;eJieHHH M9,AHil;HHCKOI'O npocl>HJISI npep;npH.llTHH 0Tp8CJIH (K npu
Mepy, 6one3HH opraHOB KPOB006parn;eHHSI, IlH~eBapeHBsi: H T.,A.); 

• CTPYKType caHaTopRo-KypopTHoro TYPIIPOAYKTa (BhlCOKHA yp;en&HhIH 
Bee pea6HJIHT8l(HOHHbIX Me,AHD,HHCKHX npo~p;yp); 

• CTPYKTYP9 nepcouana (npeo6nap;aHHe epa'leH, cnen;uanuaupYJO~c.11 
Ha Jie'leBHH KOHKpe'I'HhlX aa6~JI8B8HHA); 

• onpep;eneHHH .n;eneuoro cerMeHTa sa TypHCTH'leCKOM phIHKe; 
• CJlO)f(HBmeMCH TJ>8,ltHil;HOHBOM OTBomeHHH K C8B8TOpHO-KypopTH01\IY 

X03R:itCTBY KaK c4>epe, Tpe6YJOm.eA ,AOT8.Il;HOBHOA DOM9P)f(KH H3 cpe,ll;CTB ro
cyp;apCTBeBHOI'O 610,AmeTa H <P<>HAOB COil;H8JlbHOro CTp8XOB8HHH; 

• KOH.n;enn,HH np0,ABH>K9BHSI (npuopHTeTBbIMH cp8KT0p8MH Il03HD,HO
HHPOB8HHH HBJISl!OTCSI Ka'leCTBO Me,AHD,HHCKOH HHcppaCTpyKTyphl, M9,AH
n;HHCKHH npocpHJib H np.); 
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