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OCOI>EHHOCTR PECTPYKTYPH3AUHU YIIP ABJIEHIDI CJIYJK60H 
MATEPUAJlhHO-TEXHffl-IECKOfO CHAI>JKEHDSI OAO «TAnM» 

B OAO <<T AnM» npHMeHJleTCll L1e1-rrpaJJH.30BaHHM $opMa opram13aI.urn 

ynpaBJleHHJI CH86)f(eHHeM, 8 KOTOpOH OTl{eJl CH86)f(eHHJI cocpe.norolfHB8CT nee 
<t>YHKLIHH CHa6iKCHJUI opraHH3auHH, lfTO o6nerqaeT ocymeCTBJleHHe ynpaBJJeHlfeCKO­

ro KOHTpOJUI. 

l1Met0ll.{8HCll CTpyKrypa ynpaBneHW! OT)leJJOM MaTepHaJJi>HO-TeXHJf'leCKOro 

CHa6iKeHHJI anoJJHe onTHMaJll>Ha, HO )lJIJI. IlOBhillleHIUI ee ::i<t>¢eKTHBHOCTH uenecoo6-

pa.3HO npoaecTH peCTpYI<TYPH38LUilO c J'leTOM rnro, lfTO annapaT ynpaBJJeHIUI AOJJ­

)l(eH cnoco6cTBOB8Tb no.IT)"'lemoo HaH601IblIDIX pe3yJJbTaTOB npH H8HMCHblllHX 38· 

TpaTax H B TO )l(C apeMll 6b!Tb na116011ee 3KOHOMHlfHbIM, npOCTblM, c MHHH.MaJJbHOH 

lfHCJleHHOCTbl-0. 

CxeM8TlilfHO HMCl-01.UaJICJI H ycoaepweHCTBOB8HHaJI CTpYICTJ'Pbl CJIY)l(6bl CHa6-

)l(eHHll npe.nCTaBJJeHbl tta pHc . I H 2. 

Ha'faJibHHI< 6iopo 
8CDOM. MaTCDHaJIOB 

3KOHOMHCT MTC 
II K. 

3KOHOMHCT MTC 

3ae. CKJJllll.OM UMC 

3ae. cKJJ8,llOM OBK 

3aa. CKJlaJlOM 

MeTaJlna 

Ha'laJIDHHK OMTC 

331d HS'laJTbHllKS OMTC 

3KOHOMHCT MTC 
II K. 

3KOTIOMHCT MTC 

ToaapoaeA 

Haqa.m,nHK 6iopo 
MCTIIJma 

3KOHOMHCT MTC 
II K. 

3KOHOMHc;T MTC 

Puc. 1. VIMeio~aRCR CTPYKTYPS cny>K6b1 OMTC OAO «TA111M» 
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Haqanr,Hm< 610po 
BCCTOM . M8TepHaJIOB 

• 
3KOHOMHCT MTC IIK. 

.. 
3KOHOMHCT MTC 

3ae. CKJIBAOM l{MC 

3ae. cKJJBAOM OBK 

3aa. CKl!aJIOM Me'l'aJJJla 

Haqam.mnc OMTC 

3a.'lt Ha'!a.rn.HHKa OMfC 

Ha'tlLllbHRK 

OTl(eJia enemueif 

KOOncpaUHll 

3KOHOMHCTbl MTC 

Toeapone.n 

Ha'!a.rtr.nHK 
610po MeTllJlna 

3KOHOMHCTbl 

MfC nx. 

3KOROMHc·r no 

oprana1auuu 
TeRJtepHblX 38h.'")'OOK 

Puc. 2. npeAJlaraeMaR CTPYKTYP8 OMTC OAO «TAHM» 

Ha JaMecTHTem1 ttaqanLHRKa OT'AeJia MaTepaan1>tto-TeXHH'lecxoro ctta6:>KeIDUI 

OAO <ff AHM>> B03JIO)KCH 6oJThmoif ofr&eM p860Thl, qrn He no3eoID1eT eM)' 3ipqiex­

TiiBHO BhinOJIIDITh JlOIIOJIHliTeJibHbie <liYHKJ.{ID{ H8"1.aJThHHK8 OT,lICJia BHClllHCH KOOrre­

paUHH. CTo3TOM)', e qeJUIX noBMIIIeIDUI 3<P<t>eKTHBHOCTH pa6oThI cny)l(6&1 MaTepH­

aJihHO-Texm1qecxoro ctta6>KeHIUI., uenecoo6pa.3HO eeecTH JlOJJ:>KHOCTL tta'laJihHHK8 

OT,llena BHellIHeH KoorrepartHH, KOTOphlH 6y.ueT o6ccne'!HB8Th KOH1p0Jlh 38 COCTOH­

Hl1eM 3arracoe M8TepHaJIOB H KOMIIJICKTYIOIIIHX liJ,lleJJBH, onepaTHBHb!M peryJIHpoea­

HHCM npoHJBO,lICTBCHRblX 38IIaCOB Ha rrpeJlnp1urrn:R, co6mo.ueHHC!\4 JIHMIITOB Ha OT­

nycK MaTepHanbHhIX pecypcoe. Tax')l(e opraHH3aUHJI TeH,UepuhlX 3axyIIOK 38HHMaeT 

MHoro epeMe1rn, He ecer.ua 3KOHOMHCThl MOryT ocymecTBHTh KaqecTDeHHblH H CBOe­

epeMCHHbIH KOHTflOJlb 38 opraHHJfil.lHeH Tett.uepHblX KOHrypcoe no Kall<JlOH Il03HUHI! 

JaxyrraeMblX MaTepHaJIOB H KOMJmeKT)'lOJUJ-OC. fI03T0MY qenecoo6pa.3HO BBCCTH 

.llOJIJKHOCTb 3KOHOMHCTa IIO TeHJlepm.IM 3axyIIKaM, KOTOphl.H 6y.n.er o6ecne'IHB8Th 

opraID!JfilVHO H KOHTflOJlb 38 ocymeCTBJICHHeM TOproB no BCeM BHJlaM 3arynaeMblX 

MaTepHaJIOB H .ll3HHI.Ie rrepe.uaeaTb H3"1aJihIHfKaM OT,llena BHCUIHCH KOOI1Cp81.\HH, 

BCUOMOI"dTCJU.UblX MaTepHaJIOB H OT,lleJI8 MeTaJIJI8. Bso.n. HOBblX ,lIOJI:>KHOCTeH 1.1ene­

coo6pa.3HO ocym~CTBJISITb 3a cqer o6yqeHHJI RMCIOIUHXCSI cnel{HaJIHCTOB. 

IlpeJ.VJO)l(eHHhle peKOMeH,ll8UHH no peCTPYKTYPH38IUrH ynpaeneHHJI cnyl!<60H 

OTJ1.e11a MaTepRaJibHO-TeXHH"!ecKoro cHa6)1{eHHJ1 OAO «T AHM» II03BOIDIT noBhlCHTh 

peJynhTaTHBHOCTL pa6oTb1 OT,llena, eHe.npeHHe Hosoif crpy1<ryphl rroene'leT coxpa-

11.ienHe rpex 3KOHOMHCTOB, H IlpH 3TOM 3H8'1HTeJihHO COKpaTHTCH p8CXO.llhl Ha Bhl­

nIIBTy J8pa6on1oa [LJlaTw . 
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