
CTOJIY'ICllHbie l{aHHhle, CBHJJ.eTeJlhCTBYIOT 0 TOM, 'ITO npe1tnpHS!THIO Heo6xo,nH

MO yoenwurri. o6beM npoHJBo,ncTea .11.0 TO'lKM 6eJy61>1TO'lHOCTK: npo~Ku1n1 A -
ua 2 %, npo~KUKH E - Ha 8,5 %. BMeCTe c TCM .• o CJIY'lae yse; t.H'leHIDI o6T.eMoa 

npoK3BO.llCTBa er.1weyKaJaHHOH npo~KUHH, MOJKeT 6h1Th HapyweHa o6paTHall CB1!3h 

c ph!HKOM, JJ.OilOJIHHTellbHO npoHJBe.11.eHHaJI npoeyKUIDI MO)l(eT 6bITb HC aoctpe6oaa

Ha noKynaTe11et>c 

3TO OJHa'laeT, <(TO npcnnpKJrnuo HC06XO,!lHMO aHaJll13HpOBaTh nporpa.MMY 

npoHJBOJJ.CTBa c l.(eJlblO IlOKCKa OfiTHMaJlbHOro pcUJeHHR - onpe.11.eJTHTh TaKHe UCHbl H 

o6beMbl, KOTOphle MOrnH 61.1 noKpblTb ece JatpaTbl npe.nnpIDff11ll, T. e. JJ.OCTH'ib TO'l

KH 6eJy6h!TO'lliOCTH. 

A.A. Ji1>1Kos, o-p JKOll. 11ay1<, ool{eHm 
EI'3Y (MuitcK); 

T.r. A80eesa 
<l>unua11 EI'3Y (5o6pyucK) 

ABTOMA TH1Al~ IlPOIJ.ECCOB 
<t>KHAHCOBOH ~llArHOCTHKH H IIPHIDITIDI PElliEIDfii 

HA HEIIJlATEJKECTIOCOEHJ.TX IlPE)JJIPIDITHKX 

CTOCllCJl.CTBIUI MHpOBOro <j>HHaHCOBOI'O KpH3Hca, B 'IHCJie KOTOpblX 3aMe.I(nem1e 

pocTa rno6aJlbHOH 3KOHOMHKH H yae.m1<1eHHe 'fi!Clla 6amq>OTCTB B npOMhllDJleHHO 

pa3BHTbIX ctpaaax, npHBeJl}! K IlOBTOpHOMY pocry aKryaJlbHOCTH npo6;1eMaTHIG1 aH

THKpHJHCHOro ynpaaae11HJ1 npe.nnpHRTHH n EenapycH. 

0AHOH H'3 OCHOBHhlX xapaKTepKCUIK aHTHKpH3HCHOI'O ynpaeneRHJI npH 3TOM 

ocTBCTCJI. ero ni6KOCTb H cHryauHOHHOCTh. B coepeMeHHOH 3KOROMH'!ecKOH reopHM 

ace 6onee yKopeW!eTCll MHellHe, 'ITO npHIDITHe cyl.lleCTBYIQl.lleH pea.JibHOCTif - :no 

OCHOBa J<j><!>eKTHBHOro ynpaeneHJ.lll. 

CTo MHeHH!O O,!lHOfO H3 BC.IzyUUfX aMepHKaHCKHX 3KOHOMHCTOB )],lK. l :rn6peiiTa 

« .. xypc 'ICJIOBCKa R 3KOHOMH'ICCKOH nomrrmce ,110.'DKeH ocy~eCTBJUITbCX He B COOT

eeTCTBHH c «TBep;u.IMK» llpMHJJaMH, a B COOTBCTCTBHH co caeuHit>H<iecKHM, cwrya

UKOHHblM J<j><!>eKTOM». 

3qupeKTHBHOe npOTHBOJJ.CHCTBHC yrpo3aM H npco.noneHHe KpH3HCHbIX cerya

UHH 1!B!111CTCX He TOJlhKO npo6Jie!IWH, aJCTYaJibHOH .11,nx caMoro npennprurnui, HO eCTb 

Borrpoc OITTHMaJ!bHOH COUHaJlbHOR IlOJ!HTHKH, o6ecne'ICHHJI JKOHOMH'leCKOR 6e30-

nacHOCTH rocynapcrna. COOTBC1'CTBeHHO, pa3pa6oTKa R8Y'lHb!X OCliOB, MC1'01{0B H 

HRCtpyMeHTOB npoTHBO.lleHCTRl1JI. KpH3'HCaM Ha crpe.unpHS!THH !IBJIRCTCX aKryWlbHOH 

H npalITH'ICCKlf 3Ha'll!MOH Ha)"IHOH npo6neMOH. 

npeMaraeTC.ll CHCTeMa l\JHHaHCOBOfO MOHIITOpHHra «KpH3HC-3KCnepn>, BKJIIO

'laJOillrul KpHTepHH J.lll3fHOCTHl<H npe.11,npMTHll, npou.enypy J.lH3rHOCTHKH, CBll3bl-

8310IllYIO KpHTepHH norn'leCKHMH npaBHnaMH, a TalOKe MeTO.lllflO! Dhl6opa Ii paIDKH

poeaJIJ.!Jl aHTHKpH3MCHblX Mep. 
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}1.ttaruocTMKa <jl1maucosoro cocT0llHHJI XOJRHCT11ymu.1ero cy6ncKTa c11oco611a 

ua paHHHX CTamu1x pa·JBHTHR KpH3HCHblX JlBJlel!HH JaMeTHTb :no RBJJeHHC H npHHRTh 

ueo6XOJlHMble MCpbl, cnoco6Hb1C '11-fKlnl)~HpoaaTb Hml JIOKaTJHJOBaT1> p3.3RHTHC 

KpH3HC8. 

ABTOMaTHJal.UfR npo11eccos <j>HllaJ!COBOH AHarttOCTl1KH H npHllRTIUI pell!CHHH 

Ha uennaTe>Kecnoco6HhlX npe11np1<i1nn1x npe.nno11araeT nocne11oeaTenbnoe ai.mon-

11cHHe Jl.CHCTBHH R pa"dKax rnecn1 <l>YHKUHOllaJlbHbIX 6JIOKOB CHCTCMbl AHafllOCTllKH . 

I . 6noK HCXOAHhJX )lau11i.1x llK»JO'l3CT .nau11b1e ro.noeol! 6yxra;1Tepcxoi1 11 

y11paru1eu'-leCKOH OT'!eTHOCTH npe.nnp'IUITKJI, HOpMaTJ-IDbl Kp1nep11ea 3<ji<\JeK1llBHOCTH 

":>xcnep'THl.le OL\CHKH . 

2. EnoK pac'leTil xpHTepHeB /lHarnocTHKH" BKJTlOl{aeT CJICAy10u1ue KpHTepHH H 

MO)lem1: npOl1l03HblH K0::11iJ<i>HUHCHT 6amqx>TCTBa, nOKaJaTCJl h peHTa6eJlbHOCTH aK

THBOB, MO)(H<jJHl.{HpOBaHJlblH llOKaJaTCJlb JIHKBH)l,HOCTII, MOllCJlb nporH03HpOBalllf.R 

nnaTe>Kecnoco6uocTH. 

3. E.:ioK npaean 11MarnoCTHJ01 01THcb1sae-r no111ry 011cHKH H nporHOJHpouamtlJ 

COCTO!IHIUI npe.nnpHJITHJI D JaBHCHMOCTH OT COOTHOlllCHHM Q>aKTH''ICCKH /lOCTHrnyTblX 

" npom03HblX 3Ha'lemdi KpHTCpHCB 3cpcpeKTHBHOCTH H HX 110pM8THBHhlX 3Ra'leHHH . 

4. bJIOK 01.lCllK'll nOTCBl(HaJibHOrn yw.ep6a OT KpH3'11Ca .RBJJJleTClJ CB.RJJIOII\HM 

3ee110M Me>KJ()' npoueccaM.H .zmarnocTHKH H Bh16opa aHTHKpHJHCHblX Mep. CyMMap

HhlH yw.ep6 npe)lrrpID!T'llll onpe)leJTlleTCJI B ,neHe>KHOM HJMepeHHH H RKn!OlfaeT: rrpll 

MOf.i ymep6, ymep6 B BH,ne ynylllCllll Olt Bblro,11,bI. 

5. 6nOK pamKlipOBaHHJI a.HTHKpH3HCHh!X Mep, KOTOpble pa:ifotTbl Ha .nee rpynnbJ: 

a) Mepbl no QlHHaHCOBOf.i pecTpyKTypH3aU.HH, HanpaBJJeHHL!e Ha JIHKBHAfilll{IO 

np11.Moro ylllep6a; 

6) Mepbl no yaeml'ICHHIO =><iJ<j>eKTHBHOCTH, 1tanpaB11el1Hbie Ila JIH.KBHJ~3L\HIO 

ymep6a B BHAe ynyil.lel!HOH BblrQ,Abl . 

TipHMCHCHlie MeTOAHKH 8llaJJH3a 'IYBCTBM"renhl!OCTH no3BOJlllCT OUCIU!Tb, K Ka

KOMY H"JMeHcHHJO m1rnnaeMoro ymep6a npHee,lleT pean11JaL.1HR pa:JJJH'lllhlX aHT11KpH

JHCHhJX Mep. ECJlH HCCJIC.l(yCMblC pemettliJ! llC npHDOAJIT K CHH>KCHH"JO y1nep6a, TO HX 

peanHJar.uu1 ncu.enecoo6pa:iua. 

6. BKJJIO'ICHHC 6JIOKa BbJBO,!la peJynbTilTOB 3aeepwaCT HCllOJlb30B8HHe CHCTeMhl 

miarnoCTHKH H nporH03Hpoaa1t11R aHTHKpHJHCHOA ycTOH'lHBOCTH npe.DJlpHll.TR.R . Pe

Jym.TaTaMH HCnonb30BaHHll. CHCTeMhl llllJIJllOTCJI : npo<j>HJlh KpH3Hca; rrpocf>Hnb O>KH

.o.aeMblX nocnc.ncTBHH KpH3Hca; se;m'l'll11a O)fCHJlaCMoro yu.tep6a OT KpH3Hca; pCJynh

TaThl paH>KHposaHH.R aHTHKpH3HCHblX Mep. 

npc,AJl8raCMblC aHTHKpH3HCHble MCpbl XapaKTepR3JIOTCll KaK MaJI03aTJ>8THb!C, 

'IT0 JICJl3CT HX nplirO)l.lihlMl-1 .llJJll peanH3a!lHH 113 npe.11npHllTHH c orpaHH'lCHllblM 

OfibCMOM QlHHallCODblX pccypCOB. npHMeHeHHC CHCTeMbl .llHarHOCTHKH 11poHJJ

!JIOCTpHpoDallO na np11Mepe OAO «Eo6pyf.iCl<TpHKOTa>K>> H nony'leHbt c11c.ny10n1Hc 

peJyJJbT8Tbl HCCJ!e/\OB811HJI . nony•1el1Hblf.i npo<jlllnb KpH3HCa OAO «6o6pyHCl<TpHKO

T3)K)) c nOMOl.l.lblO CHCTeMbl tjl HJlaHCOBoro MOHHTOpHHra «KpH3HC-3KC1Iepn> yKa:lbl

naeT Ha TO, lJTO 11acrynneHHC 11ennaTe>KCCJIOCOOHOCTH npe.11.r1pHllTHll B Te'!CHHC pac

'leT11oro nepHO/\a, paimoro 1 ron.y , O>KHJ1aeTc11 c eepOllTMOCTblO I 00 %, ttTO ronopHT 

0 Heo6xo.nHMOCTH npHH!ITHJI cpottHhlX 311THKpH3HCHblX Mep. )J,Jlll ni.16opa KOllKpCT-
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HhlX Mep np<>THBO,lleHCTBH.R KpH3HCY HennaTe>1Cecnoco6HOCTH ea>ICHO 3HaTb CIUl)' 

npollBJICHHll era HeraTHBHblX nOCJIC,llCTBHM. 

PeJyJihTaTbJ CBK.lleTe!lLCTBYJOT o BblCOKOH eepollTifOCTH peanH3lUlHK cJieJcyJO

lUHX co6LITHH s Te'leHHe nporno3ttat'O ro.na : O)KH.naeTc.11 c eepo.11THOCTL10 100 % 
npeKpamettHe onepa11HOJfHOl:i ,11eJ1TeJlbHOCTH 8 6y )zylllCM ro.ny' CHH>ICCHHe 06"beMOB 

oneplUlHOHHOH ,llC.RTeJlbHOCTH npe.nnpH.RTH.R, CHIUKCHHe HHBeCTHUHOHHOH npHBJleKa

TenLHOCTH npe.nnpH.RTif.R, ,ll.OJlll co6CTBCHtlbfX HCTO'fHHKOB tPHHaHCHposaHHJI KM)'ll.IC

CTBa HH)l(e 6e3onacnoro ypaBHJI, CHH)l(CHHC nporH03UOro nOKa3aTeJI.R JIHKBH,llHOCTH 

F!H)l(e HOp~aT.HBHaro; noTep.R JmKBR)IHOCTH oJK11,11aeTC.ll c aepa.RTHOCTLIO I 00 %, np11 

3'TOM 33 C'ICT CHIDKCHHJI o6opa'IHBaeMOCTH: .11efonopCKOH 3a,nOJill(eHHOCTH (100 %), 
c6b!TOBl>IX 3ailaCOB (94 %), MaTepHaJJbHLIX 3anacoe (50 %); y6bJTO'IHOH )l.eirreJJLHO

CTH npe.u.npKsmu! (99 %). 
}J.nll npe.u.rrpHHTHJI ouenKa HJ1rerpan1>Horo ro.noeoro yu1ep6a cocra1rnna 

3673,02 MJJH p ., (e TOM 'IHCJIC cyMMa npllMOro y111ep6a 1118,05 MJIH p., cyMMa 

ymep6a 8 BH.U,C Yll)'lllCHHOH BhlrO.l{LI 2554,97 MJlH p .). rn3.BHW1 UCHHOCTb npornooa 

eeml'IHJrbl O)l(HllaeMoro y111ep6a COCTOHT B TOM, •rro npH ero cp3.BHCHHH c 3aTJ)aTaMH 

Ha rrpoee.u,eHHe aHTHKpH3HCHLIX MepoapKllTifil HJIH c 3aTJ)aTaMH rocy.u.apCTBa Ha OKa-

3aHHe IlOMOCUH npe.nnpH.llTHJO, MO)f(HO 01.ICHHTb 3<P<fieKTKBHOCTb .U.BHHLIX .U.CHCTBHH. 

PeJyJ1bTaT1>1 attamt3a qyecTBHTCJJLHOCnt no Kp1nep010 npllMoro ymep6a Ha 

OAO «Iio6pyifc1C1pKKOTilJK)> noxaJanH, 'fTO .ll.Jl.R BOCCTaHOBJieHWI rutaTe>1Cecnoco6Ho

cTH rrpemrp.H.RTHll Heo6xo,l:IHMO, e nepsyio O'fepe.11L, ycxopKTL o6opa'IHBacMoCTL 

o6opaTHbfX aJCTHBOe, .U.nJI 'fero 1..1enecoo6pa3HO peanHJOeaTb TaKHe Mephl, KaK om11-

MH3amt.R Janacoe, neHOBLie CIGIJIKH, <fiaKTopHHr. PeanHJamul' Mep, HanpaarremtbIX Ha 

norameHHe npocpoqeHHLIX o6HJaTenLcTB, peKoMeHJzyeTc.11 'l'Cpe3 OTCpo'IX)' H pac

cpo'lKY .nonroe, 83aHM03a'lCT, Kpe.ll,ln .11m1 nono11HeRIDl 06opOTH1>rx cpenCTe, yaemt

qeHHe JlOJlK co6cTBCHHOro KamfTana. 

Yeeml'leHHe .uoJIH co6CTeeHHoro Kamrrana, CHH)l(eHHe Kone6ruraA o6opoTHLIX 

aKTHBOB H ycKOpeHHe me o6opattHBaCMOCTII, Heue11ecoo6pa3HO .u.o Tex nop, noKa 

npocpo'leHHble .nonm He 6y.nyT noraweHhl. B TO )ICC epeMll, npH noraweHHH eceif 

cyMMLt npocpo'ICHHblX .nonroB OCTaHCTC.R HeJUIXBH,l:IHpOBaHHOff C)'MMa npJIMOro 

ymep6a OT nepeoHa'faJibHOH ero CYMMhl, Ha JJHKBH,Uaruno KOTOporo H MOryT 6WTb 

HanpaBJICHbl ,llBe OCTalmll!eCll rpynl1hl aHTMKpH3HCHbIX Mep. 

Tiocne «O)IQ!BJJeHHlO> onepaUlfOHHOH .neHTeJlbHOCTH 11peJIDpH.llTKJ1 uenecoo6-

pa3HO nepeHTH K HCWrpaJIH381.IHH .upyrmc yrpo3, llJVI <Jero npOBO.AHTCJI ew6op H 

paHJ!<HpoBaHHe 8HTHKpH3KCHhlX Mep no KpKTCpHJQ ylJlep6a B BH.U,e ynymeHHOH Bbl

rO.ll,bl. 

Mo.11enb nporno3HpoaaHHJr nnaTe)l(ecnoco6HacTH npe.nnpHXTHll, HcnonLJoeaHa 

Ha OAO "Eo6pyAc1<1pm<OTIDK" JVlJl oueHKH O)l(HJJ;aeMoro ymep6a OT Kp~BHCa 11 

pactteT8 nepHO,!la epeMCHH .llO HacrynneHHJI ycTOff'l'HBOA HennaTC)l(CCUOC06HOCTH. 

He cymecTBYCT HHblX: MCTO.AOB H MO)leneif, HMHTHPYJOIJ.(HX npoueccbi BhfMbIBamtJI 

o6opaTHblX cpeJ:tCTB, BCJJe,l{CTBHC HCUJl8Tel1<ecnoco6HOCTH npe.unpHllTKll, Ha ocuoae 

KOTOpLrx MOrJJH 6Li 6i.rrb paCC'lHTaHbl aonytteHllblC pe3yJlt:.TaTW. 

Ta1rnM o6pa30M, np.HMCHCHHC CHCTCMLI <fi1maHcoeoro MOHHTOp!fHra "KpH3KC-

3KCnepT" Il03BOJIJICT Ha OCllOBe tPHHaHCOBOH KH$opMBUHH 0 COCTO.RHHH ape.u-
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npH11T11.11 c<j>opMHpoeaTb nporttoJ paJnHTHll KpHJHCHoro npouccca H upeJVlOJKlffb 

nepe'ICHb 11aJ16onee JJ.CRCTBCHllblX aHTHKpHJHCHblX MCp. 

np11 :>TOM CHCTt::Ma npHMCHCHa B BHAe KOMnblOTepHOfi nporpaMMLI ~KpHJHC-

3KCnep-r", B OTflH'IHC OT H3BCCTHblX attanoroe, H no3nom1eT n aBTOMaTH'ICCKOM pc
JKHMe OUCIHITb O>KH,ll.aCMblC nOCJlC/\CTB1'1ll Kp11311Ca, Q)l(H}l,aeMblH y11.1cp6 npen

npHllTHIO OT KpH3Hca, a TalOKe BblfotpaTb 11 pamtcHpOBaTb MCpbl no <j>HilaHCOBOMY 

03JJ.Opoonem110 npe,nnplUITHll . 

T.ll. Bun0Kypo1m 
ET3Y nK {I'oMeJtb) 

PAJRHTHE IJYXTAJITEPCKOI'O Yl.fETA H AHAJIH3A 
KAK KH<l>OPM~OHHO-AHAJIHTMlfECKOro UHCTPYMEHTAPIDI 

YllPABJIEHIUl H.AJIOrAMH 

EyxrdJTTepCKlffl J"leT H allaJIH.3 HapllJzy c nnaHHpOBaHMeM llRJl.llJOTCl! OCHOBHblMH 

:)TanaMH o6u,ero npo1~ecca ynpae11eH101 nanoraMH. l:iyxra.rrTepcKHH y'leT H OT'ICT

uocTb no paC'leTilM c 610JJ.)l(CTOM llBJllllOTCJI HHcpopMaU,HOHHblM o6ecne'leHHeM 11J1a

HMpoeamu1 11 KOMr111e1<cHoro auamna ttanoron. 

13 CBOIO oqepe,ll.b, KOMnneKCHblH attamn Hanoroe - 3TO aHaJIHTH'ICCKaJI OCHOBa 

Alli! npHHllTHR ynpaBIJCH'ICCKHX pewe1rn:A I{ KHCTpYMCHT KOHTpOITll HCOOITHCHl111 Ha

n o roooro 610,D:>tceTa. TaKHM o6paJoM, npouecc ynpaBJJeHKll uanoraMK npe,ncTaBJil!cr 

co6oii HHTerpaponaHHYIO CHCTCMY IlJlaIIHpoeamtl!, 6yxranTepctcoro Y'ICTa H 3KOHO

MH'ICCKOro aRanK3a. 

OcymecT8JleHHC KOMilJleKcfloro attaJIK3a HaJIOros TPe6ye-r 011pc11eneHHh1X <l>H

HaHcoohrx JaTPaT, BKJllO'lM noJMO)f(Hbte neu11 11 WTPa<)>Dt, noJTOMY conocTaru1eHKe 

3THX 3aTPaT c aeJllf'HfHOH O)l(l{JlaCMOro 3cpcpeK11l 01' 3KOHOMIUI Ha HaJIOrax }laeT 803-

MO)l(llOCTb llO.II)''IKTb Ka'leCTBCHHblH noKa3aTCJJb, llBJIJllOll(HHCll KpK'!'epHCM oueHKK 

J<)><)>eKTKBROCTK rrpmUffblX ynpaBJJeH'ICCKl-IX perueH11lf no peJyJI!.T'dTaM aHaJIKJa Ha

JJOroe (l<Jy), cxeMa pacqe-ra tcoToporo npe11cTaenetta Ha p11cyHKe. 

fu ,IJ.aRHhlX pHCYHKa cne.n.yel', lfTO Kp1nepID1MH oueHKH Ka'ICCTBa npKHJll'bIX 

ynpaBJleH'leCKHX pclIICHKJI B o6nacTH 803,ll.eHCTBKJI Ha napaMCTP!.I Hanoroo6JJO)f(C

HKll llBJUllOTCl! MHHHMH3al..(Hll pHCKOB TIIT<Oro 803,ll.CHCTBIDI H 3aTPaT Ha npoee,1J.et111.e 

KOMnneKCHoro aHaJIH3a HaJIOroB, MaKC11Ml13aI.lKJI cj>HHaHcoooro pe3yJJbTI1Ta c l..(CJJblO 

yKpenneHHJI 4J11HaJ1COBOro COCTOllHHll opraHH3aQKK. 8 qacTHOCTII, CCJIH pacC'IHTaH

Hh!H notca:iaTeJtb 16y > l, npKHJITble ynpaeneH'ICCKHe peweHKJI no OnTHMH33UHH 

11anoroo6J10lKCHHll 6bJJTH 3cp<f>eKTHUHlJMH, T. e. COBoKynttax cyMMa 00.II)''ICHHOro 

3cpt~CKTa OT np1tHllThlX HaJlOrQBbJX pcweHHH npeBblCKJla 3a1"paTbl Ha llpOBe,llCflHC 

KOMnneKCHoro aHaJIK3a ttanoros, ecm1 K3y < I , nony'leHHaJI cyMMa HaJtoroeou 3KO

llOMHH MCHhlllC 3a'l'paT Ha HpOBC.llCHHC KOMHITCKCHOrO aHaITH3a HaJIOfOB. npH 3TOM 

Heo6xoJ\HMO Y'IHTbtBaTb pe3yJ1bTaTb1 Ja JJ.OCTaTO'!HO JJ.JIHTCJJbHhIH nepKOJJ. epcMCHH, 

a TIIK)f(C BITKJIHHC <)>aKTopa opeMCHK 11 H'3MCHCHKe napaMe'rpOB Hanoroo6JJO)KeHKll Ha 

pccny6nKKaHCKOM ypootte. 
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