
TaJCHM o6pa.JoM, npose,llll aHanHJ nono'llCHTcsri.HLIX cropoH H ae.11ocnncos pa3-
nff1Jm.1X MCTOJJ,OB OUCHKH npOHJBOJJ,CTBCHHOro DOTCHL{HaJJa cem.CKOXOJIACTBCHHWX 
npeAOpHllTHA, MO)l(J{O CJJ,enan. o6oCHOBaHULIA BLIBO.ll 0 TOM, IJTO Hae6onee 061.eK
THBHLIM ff DpffCMJJCMIJM c roqKH 3peHHll peani.noA nplUCl'HXH JIBJUICTCJI CTOKMOCTHOA 
MCTOA OUCHKK DpOHJBOJJ.CTBCHHLIX pecypcoa c HCDOni.JOBaHHCM K034)1\>HUHCHTOB 
BJIH.IHHJI l\>aicropm.IX noKa.JaTeneit Ha pe3y11LTaTHBm.IA. Ha OCHOBaHHH JJ,aHHLIX oue
HOK onpeJJ,C11lllOTCJI DOKaJaTCJJH 31\>l\>eKTHBHOCTH HCDOnb30BaHHJI npoH3BOJJ,CTBCHHO
ro OOTCRL{Harra, KOTOpLle ff JIBJWOTCll ODpeJJ.C11lllOIUHM kpKTCpHeM npH npHHllTHH 
peweHIU 06 3411\>eKTHBHOM HHBCCTHpOBaHlUt B arpapHOC npell.llpHlITHe. 
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T.B. MDMom, A.H. HHaK 
{YKpauHa, XapbK06) 

AJirOPHTM Cl>OPMHPOBADWI UAP AMETPll'lECKOH CTPYKTYPbl 
KOPllOPATHBHLIX HHTEPECOB H OIJ;EHKH YPOBIDI 
Cl>HHAHCOB0-3KOHOM1f11ECKOH liElOllACHOCTH 

H HHCl>OPMAu;HOHHOH 3AJIU1lIJ;EHHOCTB: 
HHBOBAu;HOHHLJH no.a;xo.a; 

CoapeMeHHWI napa,narMa 6CJonacHOCTH ynpaB11eHHJ1 KopnopaTHBm.IMK CKCTe
MaM.H aicryanHJHPYCT npo6JJeMY l\>opMHpOBaHIU OOKa.JaTC/leA 6CJOD3CHOCTH .llCJl
TCJILHOCTH H 01'p3)1(CHHC HX B CTaHD.apTaX ynpas11eHHJ1, npo6neMY C03.llaHHJI TeOpKH 
ff ee KHCT(>yMeHTapWI A1lJI nporuo3a noae.n.eHHll noKaJa-reneA 6eJonacHOCTH KOH
KpeTHOA KOpnopaTKBHOA CffCTCMl>J. 3ro oco6eHHO aicryanJ.HO ,!l,1lJI BCCX cno)l(}IWX 
CHCTCM, H, npe)l(JJ.e scero, Jl)lll OTllC11LHLIX BHllOB llCllTCJILHOCTH, TaKHX K3J( CTpOH
TCJIJ,CTBO, T(>aHCrTOpT, TYPH3M, o6pa30BaHHC H .llP· 

Teopeni'leCKYJO ocHoay Hccne.11oelilIBA e 0611aCTK 3KOHOMHIJCCKoA 6CJonacHo
CTH COCTaBJTlllOT TPYJJ.l>I TIUCHX yqemrx, KaK Jl.11. A6anKHH, C.10. rna.JLCB, 
B.K. CeH'farOB, r .A. MHHaeB H .iq>. Tlpo611eMaM 3KOHOMH'ICCKOA 6e3onacHOCTH 
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npe.a.npHRHMaTCJILC1'83 nocHUJ,CH p•.A pa6ar O.A. fpyHHRa, B.C. fycesa, 

H.B. MaTBccBa, B.H. qcpKaCOBa, H .np. npuoswc H opraRH33UHOHHWC acnctm.1 

.a.cncm.HOC111 no 06ccnc11cmno 6cJonacHOCTH npc.a.npHllTHA, KOMIVICKCHWH noroco.a. 

K o6ccnC'ICHHIO 6CJOnacHOCTH npe.a.npHllTHA 61.uJll HCCJIC.AOBaHW s.n. Mu-MaxoM, 

B.H . ..slpo111CHHWM. 

AnropKTM pcmcHHll 33,ltll'IH oucHJCH ypoau. 6cJonacHOCTH o&i.eicra • o6U1,cM 

BH,llC BL1puc.ae1' DOCJIC.QOB8.TC11J.HOCTL oncpamdt H B38HMOCBJl38HHLIX pac'ICTOB. IlpH 

3TOM BW.ACJIJOOTC• 'lcn.lpC caMOCTO.nem.HLIX, HO B33HMOCBJ138HHLIX 61100 (mara) 

pac11cmwx oncpamdt: 

l. b110K HHTCpecOB KopnopaTHBHOA CHCTCMW (onpc.QCJICHHC Htrrepecoa 11H'IHO

CTH B KOHKpeTHOM o6DCKTC 6CJOnacHOCTH, ctiopMHpoBaHHC napaMCTpH'ICCKOA 

crpyicrypw KopnopaTHBHLIX mrrcpecoa, K01IH'lecneHHu oQemca napaMCTpoB, xa

paicrepHlYJOUl,HX HHTCpccLJ). 

2. 6110K yrpol HHTCpccai.t (BWJ1BJ1eHHe yrpol 6c3onacuOCTH, npHBIDKa yrpol 

6c3onacHOCTH K ICOHICpcTHWM mrrcpecaM); 

3. 6110K pHCICOB 6cJOnaCHOCTH ( onpc.a.eneHHe pHCka 6c3onacHOCTH no K3)1(,llOM}' 

HHTCpecy); 

4. linoK oueHKH ypoaHll Jaiu,~eHHOCTH HHTCpccoa B paccMaTpKaaeMoM o6'h
c1CTC 6e:JonacHOCTH. 

BCl)l(ffeAfileA HCXOAflOA 6a:JOA .D.1111 01..{CHKH ypoBHll. 6e:JonacHOCTH KOpnopaTHB

HOA CHCTCMLI llBJUICTCll pa3pa60TKa CHCTCMLI K01IH'ICCTBCHHWX noKa:JaTeneli, OTpa

JKaJOUl,HX co.ncplKaIIHC KORKpCTIIOro HHTCpeca 3aHHrepeCOBaHHLIX 1IHl{ B CHCTCMC 

KopnopaTHBHOro ynpaaneHIU. De:J OT'plllkCHHJI. 3THX wrrepccoB B KOHKpcTHWX K011H

'ICCTBCHHO-Ka'ICCTBCHHWX DOKa:JllTCJUIX (napaMCTpH'ICCKOA CTJ>YICl)'PW HHTCpecoa) 

HCJIL3ll HJMCpHTL 6eJOnacHOCTJ. H ocyUJ,CCTBJIJITI, 011THMa/ILHOC ynpaaneHHe Kopno

pllTHBHldM npc.nnpHllTHCM. 

KoJIH11eCTBeHHa11 oueHKa HHTepecoa - Hay11eo o6ocHOBaHHall nepcneKTHBHall 

BCJIH'IHHa KllllC,l.{Oro DOUJaTCJlll 8 napaMeTpH'ICCKOii CTJ>YK'l)'PC KopnopantBHJ.DC HH

Tepccoa, Karopyio tteo6xo.D.HMo AOCTH'IL a npouecce 6yJJYU.1eA npaJCTH11ccKolt .a.e•

TCJTLHOCTH KOMDaHHH. Il03TOM}' onpe.a.eneHHC KOHKpCTliOA KOJIH'ICCTllCHHOA BCJIH

'IHHJ.I KllllC,l.{oro KopnopaTHaeoro HHTCpcca H ero cOCTaBJUOOUl,HX ea nepcneKTHBy, 

H1IJICTCll BaJKHelhneA ~a'leA aceA CHCTCMW KopnopCITHBHpro ynpaaneHHll. 

CTOCJJC 3aBepmeHHJI opoue.uypw K011H1fCCTllCHHOA OQCHKH JKH3HCHHO BlllkHJ.[X 

HHTCpecoa cne.uylOUl,HM )TIUIOM ll.BJUICTCll BLlllBJICHHC yrpol 6CJonacHOCTH H npH

BllJka HX K KORKpenu.lM HHTCpecaM. 3'ra 33,lta'la OOLl'IHO pemaeTCll c HCD011L30BaHH

eM MCTO.QOB TCOpHH rpact>oa, nyTCM MHOrOBCICI'OpHolt ACKOMDOJHQHH yrpoo. 

no :JaBepmeHHH pacnpe.n:encHRll aceA coaoKynHOCTH yrpo3 6CJonacHOCTH no 

HHTepecaM Qenecoo6pa:JHO nepexo.z:i;HTL K OQCHKC ypoBHll 3aD{~CHHOCTH 3TRX HH

TepccoB ar yrpoJ. CTpHMCHHTCJJLHo K nOCTaBJJeRHoA ~a11e pHcK - 3TO B03MoJK

noCTL OTICJIOHCHHll 4>aKTH'ICCICHX peJynLTaTOB .QCrrclll>HOCTH OT OJKH,naeMWX 3Ha'le

HllA. IlpH'IHHLI, nopoJK,naJOUl,HC 3TH OTKJJOHCHHJI., MOryT HMCTL CaMYIO pa:mHqH)'IO 

npHpo.uy. Oncnouenue 4>aKI'H'lecKoro peJy JJLTaTa .a.eu'CJJLHOCTH KOMilaHH no peasTH-

3aIVIH caoHx mrrepecoa OT HaMeqeem.rx QcneA, BLIJLIBaeMoe yrpo3aMH 6eJonacHo· 

CTH, cCTi. pncK 6eJOnacuOCTH. MepoA pHcKa 6eJonaceocm HruieTcll aepoJITHoCTL 
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BOJneACTBIU1 yrpoJLI, YMHO)ICCHH8JI Ha BOJMO)l(H)'10 BCJlH'IHHY OTXJIOHCHHJI OT U.CJIH. 

Pacc'fH"l."aB, TaX.HM o6paJOM, ypoecHL pHcKa 6C3onacttoCTH no KIDk.n.OR yrpoJe, 

naxowrr cpenHeBJBCIIICHHOC JHa'ICHHC ypoBHll pHCK.a 6C3onacHOCTH no K~OMY 

HHTCpccy. 3'ra BCJIH'fUHa H BL1p8)kaCT CTCOCHL JaIQHIJJ.CHHOCTH HHTCpeca OT yrpoJ 

6C3onacHOCTH. 

;::r.n. ct>opMHpoBaHHC napaMCTpH'ICCKOA CTpYKTYPW KopnopaTHBHl>IX Htm:pccoe 

B CHCTCMC KopnopaTHBHOro ynpaBJICHHJI npe.wiolKCHO B~CJTJfl'L TaXHC nect>opMaIIH

JOBaHHLIC KOMOOHCHTLI, xaparrcpHJYIOW.UC mrrepeCLI pa3HLIX rpynn JaHHTCpeco

BaHHLIX JIHU.: 
l. 11Hcl>opMaU.HOUHaJI noJTHTHKa H o6ecne'leHue 6e3onacuoCTH HHct>opMlillHOH-

HLIX pecypcoe; 

2. CrpYKTYpa aKU.HOHepHoro Kamrrana; 

3. Ka'leCTeo KoHTporu1Ja4>0Haucoeo-xoJ11ACTeeHHOH ne.11TCJ11.uocn.10; 

4. Co6ruo.QeHue umepecoe npyrux JaHHTCpecoeauw.ix nuu. u KOpaopanlBH8JI 

COU.UaIILH8JI OTBCTCTBCHHOCTL; 

5. Ka'leCTeo HH«l>OPMlillHOHHo-aeaJJHTI11Jecxoro 06ecne'leHHJ1. 

KIDk.n.Wl HJ npenCTaBneHHblX KOMDOHCHT nCTanHJHpyCTCll Ha COCTaBJllllOIUHC 

3nCMCHTLI, OOJBOJlJllOIJJ.HC OU.CHKI'b ypoeeHJ. ct>HHaHCOB0-3KOHOMH'ICCKOA 6e30nac

HOCTH H HHct>opMa[{HOHHOA JalJJ.HW.CHHOCTH KopnopaTHBHOH CHCTCMLI. 

J:V111 KOnH'ICCTBCRHOA 01.{CHKH ypoBHll «l>HHaHCOB0-3KOBOMH'ICCKOA 6eJonacHO

CTH cct>opMHpoBaHa CHCTCMa DOKaJaTCJJCH, cpenH KOTOpLIX Y'IHTLIBaCTCll HHTCrparn.

m.111" HH,ll,CKC 6narocoCTOllHHll co6CTBCHHHK3, KHTCrpaIILHbIB HH,ll,CKC C'ra61UlbROCTH H 

6C3onacHOCTH pa60THHKOB. 

l13J10)1CCHHLIH anropHTM «t>opMHpOBaHHll napaMCTpH'ICCKOA CTpYKTYPLI Kopno

paTHBHWX HHTCpCCOB H OQCHKH ypoBHll 4>HHaHCOB0-3KOHOMH'ICCKOH 6eJonacROCTH 

H HH«l>opMalJ,HOHHOH JaUJ,HUJ,CHHOCTH DOJBOJUICT c AOCTaTO'IHOH nonHOTOR HCCnC.QO

Ban. KOMIUICKC cl>aKTOpoB, yrpo:lKIUOUJ,HX 4>HHaHCOB0-3KOHOMH'ICCKOA 6eJonacHOCTH 

xopnopaTHBuoro npennpHJITHll, ocMLicneHHo H ueneuanpaeneHuo opramnoean. H 

BLrDOJJHHTL ueo6xo,QHMLIH MOHHTOpHHr, CKCTCMHO auamoHpoean. nHHaMfftlHO Me

HlllOUJ.YIOCll COU.HaIILH0-3KOHOMH'ICCIC}'IO CH1)'alUDO, DpoBOAHTL TeXHHK0-

3KOHOMH'ICCKOC o6ocHOBaHHC npHHHMaeMblX ynpaBJJCH'ICCKHX pcweHHH. 

B.B. Ilmoza'4i!t1, Ii.M. AcmpaxaH 
(J>enapycb, !.f uHcK) 

PAEOTA C IlEPCOHA.JIOM B DPOU:ECCE PEHIDKHHHPHHrA 

Kor.Qa cne.zzyCT Ha'laTb pa60TY c nepcoHanoM, KaK ou.eHHTb peJYJJbT3Tbl JTOA 
pa60Tbl H KOr.Qa JaJCOH'IJfl'b? Ha Ham BJrJUl.Q pa60TY c nepCOHaJIOM tty)ICffO Ha'lan. 

OAffOBpCMCHHO C Ha'laJIOM pa60Tbl peHlDICHHHpHHrOBOH KOMaffALI. npeJK,Ae tty)f(ffO 

npHCT)'nHTb K nonrOTOBKC y'le6HO-MCTOAff'ICCKHX MaTCpHanOB H cnoeecnoA anrra

lJ,HH Ha ecex ypOBHllX ynpaBJJCHHll npou.eccoM. Beeb COCTaB MCHCWKMCHTcl, npH'la

cnn.rA K pCHff)ICHHHpHHiy, Ha'IHH8JI c reHepanbHOro AHPCKTOpa-nH,ll,epa peHIDICHHH

pHHra C)ICCnHCBHO nomtceR OTBO)l.HTb BpCMll .lVlll uect>opManbHOH pa60TLI c n10ALMH. 
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