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EXPLANATORY NOTE
The e-business course introduces the key concepts, tools, and principles of e-business strategy formulation and competitive analysis. It is concerned with managerial decisions and actions concerns e-business based on e-business and other web-analytics. 
The purpose of the course is to equip students with knowledge, tools and skills to analyze and implement successful managerial decisions.  
The aims of the module:

- to develop students’ capacity to think strategically about a company, its business position, and how it can gain sustainable competitive advantage;

- to build students’ skills in conducting strategic analysis in a variety of industries and competitive situations;

- to give students hands-on experience in crafting business strategy, reasoning carefully about strategic options, using what-if analysis to evaluate action alternatives, and initiating the changes necessary to keep the strategy responsive to newly emerging market conditions;

- to develop students’ powers of managerial judgment, help them learn how to assess business risk, provide them with a stronger understanding of the competitive challenges of a global market environment.

On completion of this course, Master’s Degree students should have the following competencies:
UK-11 Possess the skills of using modern information technologies to solve research and innovation problems;

SK-2 Possess the skills of analyzing the business environment of a global company, making management decisions and forming a marketing strategy in international markets;

SK-6 To be able to analyze the external environment and organize the process of entrepreneurial activity when introducing innovations;

SK-11 To be able to identify patterns and trends in the development of the world economy, apply forecasting, use computer support methods to build forecasting models for the world economy.
On completion of this course, Master’s Degree students should 
know:

basic concepts, essence and economic content of e-business;

basic business models;

web analytics methods.

be able to:

apply web analytics methods;

develop strategies for the development of e-business.

To have skills in:

the use of tools and methods for analyzing the activities of web portals as an ICT basis for e-business;

the use of tools and methods for developing an e-business business model.
Total student study time – 90 hours, including lectures – 26 hours, workshops – 24 hours.

The form of knowledge control – credit.

SYLLABUS  PLAN
	Topic No.
	Topic Name
	Hours

	
	
	lectures
	seminars

	Topic 1
	Essence and definition of e-business
	4
	2

	Topic 2


	Fundamentals of e-business modelling
	2
	2

	Topic 3


	Revenue models
	4
	4

	Topic 4


	Infrastructure and business processes models
	2
	2

	Topic 5


	Core value models
	2
	2

	Topic 6


	Transaction direction models
	2
	2

	Topic 7


	E-business models: analyzing and creating instruments
	2
	2

	Topic 8

	E-business metrics
	8
	8

	Total
	26
	24


CONTENT OF EDUCATIONAL MATERIAL
Topic 1. Essence and definition of e-business
Approaches to e-business definition. Essence, costs and benefits of e-business
Topic 2. E-business models
E-business models: definition. E-business models: essence. E-business models: classification. E-business models: definition, essence and classification. Revenue models. Infrastructure and business processes models. Core value models. Transaction direction models. 

Topic 3. Revenue models
Revenue models: definition and essence. Pricing Models. Premium pricing. Penetration pricing. Economy pricing. Price skimming. Psychological pricing. Product line pricing. Optional product-pricing. Captive product pricing. Product-bundle pricing. Geographical pricing. Razor and blade business model. Reverse Razor and Blade business model. Nickel-And-Dime. Affiliate marketing business model.
Topic 4. Infrastructure and business processes models
Infrastructure and business processes models: definition and essence. Features of e-business models. Brick-And-Mortar. E-Commerce. Bricks-And-Clicks. Blockchain. SAAS, IAAS, PAAS. High Touch. Low Touch Business Model. Cash machine business model. Direct-to-consumers business model. Vertically integrated supply chain business model. Agency-Based. Network Marketing
Topic 5. Core value models
Core value models: definition and essence. Manufacturer. Distributor. Distribution based business model. Retailer. Data Licencing / Data Selling. Data licensing business model. Consulting business model. Online educational business model. Aggregator. Advertisement. Drop shipping. 

Topic 6. Transaction direction models
Transaction direction models: definition and essence. Types of counterparties. Types of pear to pear models. Features of consumer to consumer models. Features of business to business models. Features of pear to pear models. Features of machine to machine models.
Topic 7. E-business models: analyzing and creating instruments.
E-business models: analyzing and creating instruments: definition and essence. Osterwalder business canvas. Porter’s model. Juran model.
Topic 8. E-business metrics
General business metrics. Web-site metrics. Tools for tracking business metrics. Returning Visitor Metric Definition. •
Revenue per traffic source. Click-Through Rate (CTR). Subscription Rate (SR). Email Open Rate (EOR). 
Email Click-Through Rate (ECTR). Unsubscribe Rate (UR). List Growth Rate (LGR). Time on Site. Pageviews per Visit (TOS and PPV). Revenue Per Visitor (RPV). Retention Rate (RR). Early Repeat Rate (ERR). Repeat Customer Rate (RCR). Net Promoter Score (NPS). Average Referral Rate (ARR). Program Participation Rate and Share Rate (PPR and SR). Referral Conversion Rate (RFCR). Tools for tracking business metrics. Gathering information for e-business analysis. Specific tools for e-business analysis.
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5. Revenue Model Types in Software Business: Examples and Model Choice / https://www.altexsoft.com/blog/revenue-model-types/
6. Price Skimming / https://www.investopedia.com/terms/p/priceskimming.asp
7. Models of pricing / https://en.wikipedia.org/wiki/Pricing_strategies
8. Brick-and-Mortar / https://www.investopedia.com/terms/b/brickandmortar.asp
9. Blockchain / https://www.investopedia.com/terms/b/blockchain.asp
10. What is blockchain technology? / https://www.ibm.com/topics/what-is-blockchain
Supplementary
11. SaaS vs PaaS vs IaaS: What’s The Difference & How To Choose / https://www.bmc.com/blogs/saas-vs-paas-vs-iaas-whats-the-difference-and-how-to-choose/
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15.  Business model canvas / https://www.businessmodelsinc.com/about-bmi/tools/business-model-canvas/
16. Types of business model case studies / https://www.garyfox.co/
17.  First Visit Metric / https://www.klipfolio.com/resources/kpi-examples/digital-marketing/first-visit-metric
18. Returning Visitor Metric / https://www.klipfolio.com/
19. Avinash Kaushik Web Analytics An Hour a Day / https://www.academia.edu/29963972/Web_Analytics_An_Hour_A_Day
20.  7 Most Important Ecommerce Business Metrics Every Online Store Owner Needs to Track / https://dinarys.com/blog/7-most-important-ecommerce-business-metrics
21. Step-by-Step Replatforming Help from a Migration Expert / https://www.bigcommerce.com/blog/ecommerce-metrics/
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topic contents
	Lectures
	Seminars 
	Practical classes
	Managed (controlled) student independent learning
	Literature
	Form of control

	
	
	
	
	
	Lectures
	Seminars
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9


	1
	Essence and definition of e-business
	2
	2
	
	2
	1
	[1−28]
	Quizzes, mini-tests

	2
	E-business models
	2
	2
	
	2
	2
	[1−28]
	Quizzes, group discussions

	3
	Revenue models
	2
	2
	
	2
	2
	[1−28]
	Quizzes, group discussions

	4
	Infrastructure and business processes models
	
	2
	
	2
	2
	[1−28]
	Quizzes, group discussions


	5
	Core value models
	2
	2
	
	
	2
	[1−28]
	Quizzes, group discussions

	6
	Transaction direction models
	2
	2
	
	
	
	[1−28]
	Quizzes, group discussions


	1
	2
	3
	4
	5
	6
	7
	8
	9

	7
	E-business models: analyzing and creating instruments
	2
	4
	
	2
	2
	[1−28]
	Quizzes, group discussions

	8
	E-business metrics
	2
	4
	
	2
	2
	[1−28]
	Quizzes, group discussions

	Total
	12
	14
	
	12
	12
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